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ADMINISTRATIVE PROCEDURES 
 
Title:    SAFE AND ACCEPTING SCHOOLS: Progressive Discipline 
 
Preamble: 
 
Through progressive discipline, principals determine appropriate consequences and/or 
supports to help students improve their behaviour, while taking into account their 
individual circumstances. The goal is to help prevent inappropriate student behaviour 
from happening again. 
 
When schools use progressive discipline, the following should be taken into 
consideration: 

 the students' stage of growth and development 
 the nature and severity of the behaviour 
 the impact of the behaviour on the school climate. 

 
Within this context, more serious consequences may be considered for inappropriate 
behaviour that escalates or is repeated. Providing students with the opportunity to 
reflect on their own actions and the impact of these actions is essential to student 
learning. 

 
A positive school climate means everyone – students, parents, staff and community 
members – feels safe, welcome and respected. Everyone has a role to play in promoting 
healthy relationships and a school climate which encourages appropriate student 
behaviour. 

 
Procedure: 

 
1. General Principles:  

 
School rules are summarized in the phrase: PLAY SAFE - BE KIND. All the school's rules 
are examples of these basic principles. The principles and sample rules around safety 
and kindness will be introduced at the start of every school year and taught throughout 
the school year. 

 
The vast majority of students are well-behaved, polite and cooperative. These positive 
behaviors will be reinforced through various classroom and school-wide programs. 
Students will be encouraged in their positive behaviors and will be given opportunities 
to exercise greater personal and social responsibility, independence, cooperation and 
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good judgment. 
 

These guidelines are intended to be the basis for the progressive discipline plans that 
are to be developed and utilized at each school. The stated consequences should have a 
clear relationship between the misbehavior and the nature of the consequence. 
Relevant consequences enhance the likelihood that the misbehavior will change. 

 
The Northwest Catholic District School Board's approach to making schools safe and 
accepting involves the whole school and focuses on: 

a. collaboratively promoting positive student behaviour through a code of conduct 
b. building healthy and respectful relationships throughout the whole school 

community 
c. preventing inappropriate behaviour through initiatives like bullying prevention 

programs 
d. addressing inappropriate behaviour through progressive discipline. 
 
Schools are also encouraged to build partnerships with community agencies to support 
prevention and early intervention. 

 
2. School Rules:  

 
PLAY SAFE - BE KIND 

a. PLAY SAFE - Examples include, but are not limited to, the following: 
i. play only in supervised areas, stay on the school grounds 

ii. do not touch or keep dangerous or harmful objects 
iii. do not throw objects around the school 
iv. obey the directions of teachers and supervisors 
v. open doors gently into hallways - no running in and out 

vi. walk in the school, walk bikes on the grounds, no rollerblading, 
skateboarding, etc. 

vii. proper use of equipment and supplies 
viii. use the gym, library, computer lab, washrooms, etc. responsibly. 

 
b. BE KIND - Examples include, but are not limited to, the following: 

i. respect other's feelings - no teasing, name calling, swearing, etc. 
ii. respect other's person - no rough play, fighting, bullying, threats, harassing, 

etc. 
iii. respect other's property - no theft, vandalism, etc. 
iv. use polite words and a respectful tone of voice 
v. use inside voices in the school - no noisy or rowdy behavior. 

 
3. General Procedures:  

 
a. Progressive discipline may include early and/or ongoing intervention strategies, 

such as: 
i. Contact with the pupil’s parent(s)/guardian(s); 

ii. Oral reminders; 
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iii. Review of expectations; 
iv. Written work assignment with a learning component; 
v. Social Skills games; 

vi. Behaviour Management plan; 
vii. Referral to the Attendance Counsellor; 

viii. Volunteer service to the school community; 
ix. Peer mentoring; 
x. Referral to counselling; 

xi. Conflict mediation and resolution; 
xii. Restorative Justice; 

xiii. Mental Health Initiatives and/or 
xiv. Consultation 

 
b. Progressive discipline may also include a range of interventions, supports and 

consequences when inappropriate behaviours have occurred, with a focus on 
improving behaviour, such as one or more of the following: 

i. Meeting with the pupil’s parent(s)/guardian(s), specialists in behavior, pupil 
and principal; 

ii. Referral to a community agency for anger management or substance abuse 
counselling; 

iii. Detentions; 
iv. Withdrawal of privileges; 
v. Withdrawal from class; 

vi. Restitution for damages; 
vii. Restorative practices; and/or 

viii. Transfer 
 
When addressing inappropriate behaviour, school staff should consider the particular 
pupil and circumstances, including any mitigating and other factors as set out in the 
Student Discipline Procedures, the nature and severity of the behaviour, and the 
impact on the school climate.  
 
The Board also supports the use of suspension and expulsion as outlined in Part XIII 
of the Education Act where a pupil has committed one or more of the infractions 
outlined below on school property, during a school-related activity or event, and/or 
in circumstances where the infraction has an impact on the school climate. 
 
Principals will make these decisions after looking at individual circumstances 
and mitigating factors like the student's age, stage of social development, special 
education needs, history and the circumstances of the behaviour. 
 
Behaviour occurs in a broader context and can be changed over time. Each decision 
on discipline is unique for each student. It will depend on the strengths and 
challenges of that student. 
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4.  Due Process:  
 
All students who are involved in a discipline concern will be offered due process. 
Due process will include the student's right to be treated with fairness and respect; 
to be given the opportunity to share his/her side of a situation; and to be assigned 
consequences in a reasonable and impartial manner. Due process will include the 
right to request a review of any decision and the right to appeal through the school 
district's appeal process. 
 
In the school, students will be given the opportunity to reflect on their behavior, to 
assume personal responsibility for their part in a situation, to brainstorm and/or 
rehearse alternate methods of handling the situation, and to make amends, when 
practical, in an appropriate manner. 
 

5. Classroom Consequences:  
 
The student's teacher is responsible for monitoring student behavior, offering 
student supports or interventions, applying consequences when necessary, and 
documenting the personal and social development of each child assigned to 
him/her. The teacher will assign consequences for misbehavior in a fair and judicious 
manner that reflects both the severity and the frequency of concern, and the 
student's record of misbehavior.  
 

a. Classroom interventions, supports and consequences may include, but are not 
limited to, the following: 

i. Positive behaviour supports 
ii. Short, supervised time-out 

iii. Encouragement, discussion, counseling 
iv. Verbal warnings, cues, name and check marks on the board, etc. 
v. In-class consequences, isolation within class 

vi. Detention 
vii. Formal report on behavior 

viii. Student action plan, daily communication book, behavior report or chart 
ix. Parent contact by teacher 
x. School-Based Team meeting for problem solving 

xi. Behaviour management plan 
xii. Restorative practices  

xiii. Removal from class for a specific time. 
 

6. School Discipline: 
 
Intervention can come through different supports (such as counselling) and 
consequences (such as a detention). Ongoing discussion with students and their 
parents/guardians will inform the principal's choice of the supports and/or 
consequences that will help the student improve their behaviour and make good 
choices. For a student with special education needs, the interventions, supports and 
consequences must be consistent with the information in the student's Individual 
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Education Plan. 
 
If a student does not or cannot respond appropriately to classroom consequences, 
or is unable or unwilling to cooperate, or is disrespectful or disobedient to the adults 
in the school, a Parent-Teacher-Principal Conference will be called by the student's 
teacher to discuss the issues and to clarify that the student has moved from 
classroom consequences to school level discipline for any future misbehavior. 
 
More serious misbehaviour may be dealt with immediately by the principal. 
Examples of such misbehaviors may include, but not be limited to, disrespectful, 
disobedient or defiant behavior to adults in the school; leaving the school grounds 
without permission; physical aggression, fighting and/or bullying; physical threats or 
intimidation, possession of harmful objects or substances; theft or vandalism; 
racism; harassment; and illegal acts. The principal will assign consequences for 
misbehavior in a fair and judicious manner that reflects both the severity and the 
frequency of concern, and the student's record of misbehaviour.  
 

a. School discipline may include, but is not limited to, the following: 
i. Formal report on behavior 

ii. Completing assigned work in or outside of the regular class or office 
iii. Removal of recess and/or lunch periods 
iv. Restricted learning environment, in-school suspension 
v. Parent-Teacher-Principal conference called by the principal 

vi. School-Based Team for referral, Individual Educational Plan for behavior 
vii. School-Home Action Plan, behavior contract 

viii. 1 to 3 day out of class withdrawal of privileges 
ix. 3 to 5 day out of class withdrawal of privileges. 

 
In some cases, a suspension or an expulsion may be necessary. Students who are 
suspended for more than five school days, or who are expelled from all schools in 
the school board, will be offered a board program to give them opportunities to 
keep learning. For students who are suspended for one to five school days, schools 
are expected to give them a homework package to allow them to continue their 
education. 
 
Some behavior concerns are governed by Board or Ministry regulations, or by 
statute. The consequences for these behaviors will be in accordance with the 
appropriate procedures or legislation. 
 

7. Discipline Procedures: 
 

a. For in-class misbehavior, the classroom teacher is responsible for the 
supervision of students in his/her class. The teacher will establish the routines 
and rules in the class, create a system of encouragement and warnings, apply 
consequences in a fair and judicious manner, and document each student's 
personal and social development, including behavioral concerns. 
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b. For out-of-class misbehaviour, all teachers on supervision and supervisors will 
direct and involve their concerns about students to the classroom teacher. The 
classroom teacher, after consulting with the supervisor and conducting any 
inquiries they deem necessary, will assign a consequence which reflects both 
the severity of the concern, or support the consequence assigned by the student 
by the playground supervisor, the frequency of complaints, and/or the general 
behavior record of the student in the context of progressive discipline. 

 
c. A Supervision Report may be filled out for in-class or out-of-class misbehaviors 

on which the classroom teacher wishes to inform the parents and/or document 
i.e.: Fair Play Code. 

  
d. The classroom teacher will inform the parent and the principal through a 

conference and a Record of Parent-Teacher Conference form of a pattern of 
misbehavior which is unsafe, unkind or detracts from a positive learning 
environment. This record will signal that any future misbehaviour will result in 
school level discipline. 

 
e. The principal, in consultation with the classroom teacher and parent, will inform 

the parents through a letter of a pattern of misbehavior or of a serious incident 
that requires an escalation of consequences such as suspension or an expulsion. 
The principal will assist the parents in following district procedures. 

 
8. Nutrition Break Procedures: 

 
a. The central goal of the nutrition break procedures is to provide a safe and 

secure environment in which students can play and enjoy themselves. From an 
educational point of view, this time is seen as an opportunity for students to 
practice the social and personal skills taught through the daily curriculum. 

 
b. Therefore, there is a definite expectation that students will be able to play 

safely, remain on the school grounds, play only in supervised areas, interact 
with others cooperatively and fairly, resolve conflicts using nonviolent 
strategies, organize themselves independently, treat each other with respect, 
follow the directions of the  supervisors, respond politely to adults, etc. i.e.: Peer 
Mediation. 

 
The majority of our students have demonstrated that they can be involved in 
this level of cooperative play and independent activity with only general 
supervision. 

 
c. Students who have difficulties "playing safely and being kind," or who are rude, 

disrespectful or disobedient, cannot be offered individual supervision during the 
lunch break.  

 
Therefore, discipline concerns will be handled at a convenient time which does 
not interfere with instructional time; or after school by the classroom teacher in 
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the context of the school's general discipline procedures. Students will be given 
support, warnings, supervision reports and/or classroom consequences in an 
effort to encourage more acceptable behavior.  

 
The school's consequence for repeated offenses will be the removal of lunch 
privileges at school for a specific period of time. Behavior that is rude, 
disrespectful or disobedient, or which poses a threat to the safety or well-being 
of others, or which continues after repeated attempts at correction will result in 
the loss of lunch privileges at school for an extended period of time. 

 
d. Parents of students who lose their lunch privileges may be required to supervise 

their child during the lunch period or make alternate arrangements.  
 
Students who are involved in major discipline issues will be assigned consequences 
in accordance with Ministry of Education and Board Discipline Procedures H-07 B, 
Suspension and Expulsion of Students. These procedures are designed to offer due 
process while at the same time protecting the rights of others; maintaining safety 
and security for all individuals in the school; and ensuring a positive learning 
environment.  
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