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ADMINISTRATIVE PROCEDURES 
 
Title:  SAFE AND ACCEPTING SCHOOLS: Suspensions and Expulsions 
 
Preamble: 
 
When inappropriate behaviour occurs, disciplinary measures should be applied within a 
framework that shifts the focus from one that is solely punitive to one that is both corrective and 
supportive. Schools should utilize a range of interventions, supports, and consequences that are 
developmentally and socio-emotionally appropriate and include learning opportunities for 
reinforcing positive behaviour while helping students to make better choices.  
 
In some circumstances, short-term suspension may be a useful tool. In the case of a serious 
student incident, long-term suspension or expulsion, which is further along the continuum of 
progressive discipline, may be the response that is required. Part XIII of the Education Act 
requires school boards to provide programs for students who have been expelled or who are on 
a long-term suspension, so that they can continue their education.  
 
For students with special education needs, interventions, supports, and consequences must be 
consistent with the student’s strengths and needs, as well as program goals and learning 
expectations documented in their Individual Education Plan (IEP). 
 

Procedure: 
 
A. Positive Practices 
 
In order to promote and support appropriate and positive pupil behaviours that contribute to 
creating and sustaining safe, comforting and accepting learning and teaching environments that 
encourage and support students to reach their full potential, the Board supports the whole school 
approach use of positive practices for: (1) prevention/intervention/response; and (2) positive 
behavior management. 
 
The Board recognizes the need to provide programs, interventions and other supports for pupils 
who have been bullied, pupils who have witnessed incidents of bullying and pupils who have 
engaged in bullying.  The Board will determine whether some of these programs may be provided 
by social workers, psychologists or other professionals who have training in similar fields. 
 

 

 
Section 

 
Number 

H 07  B 



The Northwest Catholic District School Board                          Page 2 of 12 

Procedure: H-07(A) Student Discipline: Suspensions and Expulsions 

The Board recognizes that, in some circumstances, positive practices might not be effective or 
sufficient to address inappropriate pupil behaviour.  In such circumstances, the Board supports 
the use of consequences within a model that is not solely punitive but is both supportive and 
corrective.  

 
In circumstances where a pupil will receive a consequence for his/her behaviour, it is the 
expectation of the Board that the principle of progressive discipline, consistent with Ministry of 
Education direction and PPM 145, will be applied, if appropriate.  
 
 
B. Reporting and Responding 

 
This section provides information on how school board employees must handle student 
incidents that occur at school, at school-related activities or in any other circumstances where 
the student's behaviour can have a negative impact on the school climate.  

 
Responding to Incidents 

 
All staff who work directly with students must respond to incidents that can have a negative 
impact on the school climate. This includes principals and vice principals, teachers, educational 
assistants, early childhood educators and other school staff employed by the board, such as 
those involved in social work, child and youth work, psychology and other related disciplines. In 
the course of a day, there are many “teachable moments” when issues may arise. Prompt 
intervention with a few moments of coaching and support can help all children and youth 
develop healthy relationships and prevent small issues from turning into larger ones. 

When responding to an incident that involves a student with special education needs, staff are 
expected to respond in a way that takes into account information in the student's Individual 
Education Plan. 

Responding may include: 
 identifying the inappropriate behaviour 
 asking the student to stop the inappropriate behaviour 
 explaining why it is inappropriate or disrespectful 
 asking the student to change their behaviour in future 
 providing support for positive behavior 

 
Schools must provide supports for all students who were affected by or have engaged in serious 
student incidents and all inappropriate behaviour. 
For students who have been bullied, who have engaged in bullying and who have witnessed 
bullying, schools must provide programs, interventions or other supports. (See Board Procedure 
H 07 C) 
School staff who work directly with students are required to support all students, including 
those who wish to discuss healthy relationships, gender identity and sexuality. They are 
expected to provide contact information about professional supports – such as public health 
units, child and youth workers, mental health workers, help phone lines – or other community 
agencies that offer the appropriate type of confidential support. This could include, for example, 
a sexual assault centre, Kids Help Phone (1-800-668-6868) or the Lesbian Gay Bi Trans Youth 
Line (1-800-268-9688). 
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Reporting Incidents 

 
The activities listed below must be reported to the School Principal using the Safe School 
Reporting Form (H 07 034) when they occur at school, at school-related activities or in any 
other circumstances where they could have an impact on the school climate. 
Activities that can lead to suspension for students in grades 4 to 12 include: 

 uttering a threat to inflict serious bodily harm on another person 
 possessing alcohol, cannabis (unless the student is authorized to use cannabis for 

medical purposes), or illegal drugs 
 being under the influence of alcohol or cannabis (unless the student is authorized to use 

cannabis for medical purposes) 
 swearing at a teacher or at any person in a position of authority 
 committing an act of vandalism that causes extensive damage to school property at the 

student's school or to property on school premises 
 bullying, including cyber-bullying 
 Any act considered by the principal to be injurious to the moral tone of the school  
 Any act considered by the principal to be injurious to the physical or mental well-being 

of any member of the school community  
 Any act considered by the principal to be contrary to the Board or school Code of 

Conduct. 
 
Students in junior kindergarten to Grade 3 cannot be suspended for the activities listed above, 
however these incidents are still unacceptable in schools and must be reported to the principal. 
 
The following activities can lead to expulsion: 

 possessing a weapon, including a firearm 
 using a weapon to cause or to threaten bodily harm to another person 
 committing physical assault on another person that causes bodily harm requiring 

treatment by a medical practitioner 
 committing sexual assault 
 trafficking in weapons or in illegal drugs 
 committing robbery 
 giving alcohol or cannabis to a minor 
 bullying if, a) a student has previously been suspended for engaging in bullying and b) if 

the pupil's continuing presence in the school creates an “unacceptable risk” to the safety 
of another person. 

 any activity for which a student can be suspended (see above) that is motivated by bias, 
prejudice or hate 

 
All school board employees are required to report in writing to their principal any of the 
activities listed above. Board employees include: 
 

 principals and vice principals 
 administrative and custodial staff 
 teachers and educational assistants 
 early childhood educators employed by the board 
 non-teaching staff, such as those involved in social work, child and youth work, 

psychology and other related disciplines 
 staff in before- and/or after-school programs for children in Kindergarten to Grade 6 that 

are operated by school boards 
 staff in before- and/or after-school programs for children in Kindergarten to Grade 6 
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operated by community organizations and child care centres which have entered into an 
agreement with the school board to provide such programming 

 school bus drivers. 
 
 
Any incidents reported to the principal will be investigated. 
 
The principal determines what disciplinary action, if any, is required. Through progressive 
discipline, the principal will determine appropriate consequences and supports to help students 
improve their behaviour, while taking into account their individual circumstances. The principal 
will inform the parents of the student who engaged in the incident. If another student was 
harmed, their parents will also be informed. 
 
The principal will communicate the results of their investigation with the teacher and other 
school board employee (where it is appropriate) who reported the incident, and will only 
disclose that information that is necessary to communicate the results of the investigation. 
 
If the incident leads to a suspension, the principal will make an effort to inform the parents of 
the student who engaged in the incident (unless the student is 18 years old or older), within 24 
hours of the incident. Parents also receive written notice telling them the reason for and 
duration of the suspension and outlining the appeal process. If the suspension is for more than 
five school days, the principal will provide information about a program to support the student 
 
When communicating with the parents of the student who engaged in the incident, the principal 
must tell parents about: 
 

 the incident 
 the nature of the harm to the other student 
 any disciplinary measures taken in response to the incident 
 the supports that will be provided for their child in response to the incident. 

 
The principal cannot name or provide any identifying information about the student who was 
harmed in the incident. 
 
When communicating with the parents of the student who was harmed, the principal must tell 
parents about: 
 

 the incident 
 the harm to their child 
 what steps were taken to protect their child's safety, including any disciplinary measures 

taken in response to the incident 
 the supports that will be provided for their child in response to the incident. 

 
The principal cannot name or provide any other personal information (e.g., referral to 
counselling), about the student who has engaged in the incident. 
 
In both cases, principals must invite the parents to have a discussion about the supports that 
will be provided for their child. 
 
If a principal learns that any member of the school staff has not reported an incident listed 
above, the matter should be dealt with as a human resource issue, consistent with school board 



The Northwest Catholic District School Board                          Page 5 of 12 

Procedure: H-07(A) Student Discipline: Suspensions and Expulsions 

human resources policies and collective agreements. 

 
 
C. Suspension  
 
In some circumstances, short-term suspension may be a useful tool. In the case of a serious 
student incident, long-term suspension or expulsion, which is further along the continuum of 
progressive discipline, may be the response that is required. 
 
 
A suspension means students are removed from school temporarily for a specific period of time. 
Students may be suspended for a period of time ranging from one school day up to 20 school 
days. Students cannot go to school or take part in regular school activities or events while on 
suspension. 
 
Only the School Principal can suspend a student. 
 
Students in JK to Grade 3 
 
Children's early years set the foundation for the relationships and successes they will experience 
later in their lives, making it crucial that children's earliest experiences truly foster 
positive development. 

Research shows that when young children, many of whom are still learning classroom coping 
skills, are suspended from school at an early age and with great frequency, the impact can be 
academic failure and even leaving school early. 

Following the July 2020 announcement of Ontario's Action Plan to Address Systemic Racism in 
Schools, the ministry has created new regulations that change how student behaviour is 
addressed in junior kindergarten to Grade 3. 
 
The new regulations remove the discretion of the principal to suspend students in junior 
kindergarten to Grade 3 for activities listed in subsection 306(1) of the Education Act, beginning 
in the 2020-2021 school year. These behaviours should be addressed with the appropriate 
positive behaviour supports in the school setting. 

If a student in junior kindergarten to Grade 3 has engaged in any of the activities listed below 
(see section for Suspension of Grade 4-8 students), the principal must consider what positive 
behaviour supports could be provided to the student. There are a number of 
interventions/supports that can be utilized. For example: 

 understanding the root causes of the behaviour, 

 providing counselling and mental health supports (with parental permission), 

 problem solving with students to identify alternative behaviour choices, 

 communicating and teaching of behavioural expectations, 

 helping students deal with conflict and learn how to manage emotions, 

 using restorative practices to repair harm to people/relationships (with parental 

permission), 

 resolving conflict through discussion and understanding the harm that has been caused 

to others because of the student's behaviour, 
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 a facilitated family/group conference to discuss the impact the behaviour had on others 

in the school, 

 in-kind restitution (determined by the principal) that permits the student to help to 

restore or improve the school environment either by directly addressing the student's 

behavior (e.g., in cases of vandalism students can work to undo damage they have 

caused), or by having the student improve the school environment more broadly,    

 equipping children with the social-emotional and communication skills needed to manage 

themselves, resolve conflict and develop healthy behavior. 

 
Students in Grades 4-12 
 

The principal must consider suspension if a student from grade 4 to grade 12 has engaged in 

any of the activities listed below, which are outlined in subsection 306(1) of the Education Act. 

As of September 1, 2020, students in junior kindergarten to Grade 3 can no longer be 

suspended for these activities: 

 

 uttering a threat to inflict serious bodily harm on another person, 

 possessing alcohol, cannabis (unless the student is authorized to use cannabis for 

medical purposes), or illegal drugs, 

 being under the influence of alcohol or cannabis (unless the student is authorized to use 

cannabis for medical purposes), 

 swearing at a teacher or at any person in a position of authority, 

 committing an act of vandalism that causes extensive damage to school property at the 

student's school or to property on school premises, 

 bullying, including cyber-bullying, 

 any act considered by the principal to be injurious to the moral tone of the school, 

 any act considered by the principal to be injurious to the physical or mental well-being of 

members of the school community or, 

 any act considered by the principal to be contrary to the Board or school Code of 

Conduct. 

Suspension will be considered whether the activity took place at school, at a school-related 

activity (e.g., a field trip), or in any other circumstances where the student's behaviour has an 

impact on the school climate (like cyber-bullying). 

 
 
Mitigating and Other Factors  
 

Before suspending a student, the principal must consider the individual circumstances of that 
student and must specifically take into account the following factors: 

 the student does not have the ability to control their behaviour, 

 the student does not have the ability to understand the possible consequences of their 

behaviour, 

https://www.ontario.ca/laws/statute/90e02#BK568
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 the student's presence in the school does not create an unacceptable risk to the safety of 

another person, 

 the student's history (i.e., personal history such as a recent trauma in the student's life), 

 whether progressive discipline has already been used, 

 whether the behaviour is related to harassment because of the student's race, ethnic 

origin, religion, disability, gender or sexual orientation or any other type of harassment, 

 how the suspension will affect the student's ongoing education 

 the student's age 

If a student has special education needs and has an Individual Education Plan, the principal 

must also consider: 

 whether the behaviour was a manifestation of a disability identified in the student's 

plan 

 whether appropriate accommodation has been provided 

 whether suspension is likely to aggravate or worsen the student's behaviour or 

conduct. 

Each decision on discipline is unique for each student. Based on these factors, the principal can 
decide on different consequences and supports for each student. For example, two students 
may be involved in an incident but only one student may be suspended, or a principal may 
suspend one student for five days but suspend another for three days, and suggest counselling 
for both students. 

Notice of Suspension to Parents (Form H 07-001) 
 
When students are suspended, the principal will make every reasonable effort to let their 
parents know within 24 hours. This will be followed by a letter notifying them about the 
suspension as well as an invitation to discuss supports that may be offered to their child. The 
letter will include important information, such as: 
 

 reason for the suspension, 

 length of the suspension, 

 the supervisory officer's contact information, in case parents have any questions, 

 information on how and when to appeal the suspension. 

 

The Principal will complete Form H 03-07 and file in the student OSR with a copy of the notice 

of suspension letter sent to parents. 

 

 
Programs for Suspended Students 
 

Students can be suspended for a period of 1 to 20 school days. Students who are suspended 
for more than five school days are considered to be on a long-term suspension. 
 

 Students who are suspended for one to five school days are expected to receive a 

homework package from the school. 
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 Students who are suspended for six to 10 school days must be offered an academic 

program that will help them continue learning. Students are encouraged to participate in 

the program. 

 Students who are suspended for 11 to 20 school days must be offered a program 

with an academic component as well as a non-academic component to promote positive 

behaviour. Non-academic components could include supports like anger management, 

substance-abuse counselling or life skills coaching to help engage and motivate the 

student, and encourage positive behaviour. Students are encouraged to participate in 

the program. 

Once a student has been suspended for more than five school days and agrees to participate in 
a program for suspended students, the principal will hold a planning meeting with school and 
board staff, the student, and parents (wherever possible) to identify the objectives of 
the Student Action Plan. 

The plan defines the academic component and non-academic component, as appropriate, to 
promote positive behaviour the student will receive in the program. The program will be based 
on the student's needs, length of the suspension, the nature and severity of the behaviour as 
well as mitigating and other factors. 

The academic part of the program will follow the Ontario curriculum and ensure that students 
have the opportunity to continue their education. If students have special education needs and 
an Individual Education Plan, the school board must provide supports that are consistent 
with the plan. 
 
 
D. Expulsion  

 
An expulsion is different from a suspension. An expulsion does not have a time limit. Expelled 

students are removed from school for an indefinite time period. Students are suspended first, 

while expulsion is being considered. 

Students can be expelled from their own school or they can be expelled from all schools in their 

school board. 

Students expelled from all schools in their school board cannot go to school or take part in 

regular school activities or events. For example, expelled students cannot go on field trips or 

take part in school team events. 

After an investigation, the principal recommends to the school board whether or not a student 

should be expelled. Only the school board can make the decision to expel a student. 

 

Students in JK to Grade 3 
If a student in junior kindergarten to Grade 3 and has engaged in any of the activities listed 
below, the principal must conduct an investigation regarding the allegations to determine if the 
student should be suspended. 
 
Students in Grades 4-12 

If a student in grade 4 to grade 12 has engaged in any of the activities listed below, the 
principal will immediately suspend the student and investigate the incident in order to 
determine whether the student should be expelled. Activities include: 
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 possessing a weapon, including a firearm 

 using a weapon to cause or threaten bodily harm to another person 

 committing physical assault on another person that causes bodily harm requiring 

treatment by a medical practitioner 

 committing sexual assault 

 trafficking in weapons or in illegal drugs 

 committing robbery 

 giving alcohol or cannabis to a minor 

 bullying – if the student (between grade 4 to 12) has previously been suspended for 

bullying and the student's presence in the school creates an unacceptable risk to the 

safety of another person 

 any activity for which a student can be suspended (see section on suspension) that is 

motivated by bias, prejudice or hate 

 An act considered by the principal to be significantly injurious to the moral tone of the school 

and/or to the physical or mental well-being of others; 

 A pattern of behaviour that is so inappropriate that the pupil's continued presence is injurious 

to the effective learning and/or working environment of others; 

 Activities engaged in by the pupil on or off school property that cause the pupil's continuing 

presence in the school to create an unacceptable risk to the physical or mental well-being 

of other person(s) in the school or Board;  

 Activities engaged in by the pupil on or off school property that have caused extensive 

damage to the property of the Board or to goods that are/were on Board property; 

 The pupil has demonstrated through a pattern of behaviour that s/he has not prospered by 

the instruction available to him or her and that s/he is persistently resistant to making 

changes in behaviour which would enable him or her to prosper; or 

 Any act considered by the principal to be a serious violation of the Board or school Code of 

Conduct. 

Expulsion will happen whether the activity took place at school, at a school-related event (i.e., a 
field trip) or in any other circumstances where the student's behaviour has a negative impact on 
the school climate. 

 

Mitigating Factors and Other Factors 
 

Before deciding whether to recommend a student for expulsion, the principal must consider the 
student's individual circumstances and specifically take into account the following factors: 

 the student does not have the ability to control their behaviour 

 the student does not have the ability to understand the possible consequences of their 

behaviour 

 the student's presence in the school does not create an unacceptable risk to the safety of 

another person 

 the student's history (i.e., personal history such as recent trauma in the student's life) 

 whether progressive discipline has already been used 
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 whether the behaviour is related to harassment because of the student's race, ethnic 

origin, religion, disability, gender or sexual orientation or any other type of harassment 

 how the expulsion will affect the student's ongoing education 

 the student's age 

If a student has special education needs and has an Individual Education Plan, the principal 

must also consider: 

 whether the behaviour was a manifestation of a disability identified in the student's plan 

 whether appropriate accommodation has been provided 

 whether suspension is likely to aggravate or worsen the student's behaviour or conduct. 

Each decision on discipline is unique for each student. Based on these factors, one student may 
be recommended for an expulsion, while another student is not. 

Principal Investigation 
 
Before recommending an expulsion from the pupil’s school or from all schools of the Board, the 
principal must complete an investigation, as required by the Education Act, which is consistent 
with the expectations for principal investigations outlined in the Board’s Student Discipline 
Procedures. 
 
Following the investigation, the principal will: 

 

A. Decide if the student should not be recommended for expulsion. In this case, the 

principal has three choices: 

 Confirm the suspension and its length. 

 Confirm the student is still suspended, but shorten the length of the suspension and 

update the student's record. 

 Withdraw the suspension and remove it from the student's record even if the 

suspension has already been served. 

OR 

B. Submit a report to the school board summarizing the principal's findings and 
recommending that the student be expelled from their school only, or from all schools in 
the school board. The report is also sent to the student's parents. 

 
If the principal recommends an expulsion, the school board will then hold an expulsion 
hearing. This must happen within 20 school days of the student being suspended. 

 
Parents will receive written notice of expulsion. It will give them information on the new school 
or the school board program the student can access. It will also include information on how to 
appeal the expulsion. 
 
Notice of Suspension with Possible Expulsion to Parents 

When students are suspended pending a possible expulsion, the principal will make every 
reasonable effort to let their parents know within 24 hours that the student has been 
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suspended. This will be followed by a letter notifying them about the suspension. The letter will 
also include important information, such as: 

 the reason for the suspension 

 the length of the suspension 

 information about the program for suspended students to which the student is assigned 

 information on how and when to appeal the suspension. 

 
Programs for Expelled Students (See Procedure H 04 A) 
 
When students are expelled only from their school and moved to another school of 

the board (when possible), school boards must make supports and resources 

available to the student at that school where necessary. These supports could 

include anger management or individual/family counselling that are intended to 

help engage and motivate students and encourage positive behaviour. 

 

When students are expelled from all schools in the school board and agree to 

participate in the program for expelled students, the principal will hold a planning 

meeting with school and school board staff, the student, and parents (wherever 

possible) to identify the objectives of the Student Action Plan. 

 

This plan identifies the academic component and supports to promote positive 

behaviour the student will receive in the program. The program will be based on 

the student's needs, the nature and severity of the behaviour, as well as mitigating 

and other factors. The plan should be reviewed regularly by the school to determine 

the student's progress in meeting the objectives of the plan. 

 

 
Expulsion Appeal 
 
An expulsion can be appealed to the Child and Family Services Review Board within 30 school 

days after the expulsion notice has been received. Information on how to appeal the decision will 

be included in the notice of expulsion. 

 
Discipline Committee 
 
The Board authorizes the creation of a Discipline Committee of no fewer than three (3) Trustees 
to decide appeals of principal suspensions and principal recommendations for expulsion.  For 
these purposes, the Discipline Committee will conduct the suspension appeals and expulsion 
hearings in accordance with the Student Discipline Procedures, Suspension Appeal Guidelines, 
Expulsion Hearing Guidelines and Rules.  
 
In all cases where consequences might be imposed, teachers, administrators and the Board will 
consider the safety and dignity of all pupils, and the impact of the activity on the school climate. 
 
The Discipline Committee shall have the powers as set out in the Education Act and any other 
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powers to implement any appropriate Order. 
 
Superintendent of Education  
 
The Superintendent of Education shall have the powers and duties outlined in the Student 
Discipline Procedures.  
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