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Keeping Students Safe: TNCDSB Anti-Sex Trafficking Prevention and Response 

Protocol 
 
Preamble 
 
The Keeping Students Safe: Policy Framework for School Board Anti-Sex 
Trafficking Protocols, PPM 166 (Ontario, 2021) sets a strong foundation for Ontario 
school boards to build upon to create local anti-sex trafficking protocols. In response to 
this policy, The Northwest Catholic District School Board developed the internal Anti-
Sex Trafficking Prevention and Response Protocol to notice, address, educate and 
prevent occurrences of sex trafficking within our schools and communities. By training 
staff to recognize the signs of sex trafficking, they will be better equipped to identify the 
cues and safely intervene if they suspect a student is being trafficked or involved in 
trafficking.  
 
Not all people involved in sex trafficking are adults. School-aged children and youth may 
also be involved in trafficking their peers. This response will address not just prevention, 
but also education and support to individuals impacted by sex trafficking.  Included in 
this document is also a response to when students are involved in the exploitation of 
peers.  

The calls to action regarding sex trafficking spread far beyond the Ministry of Education of 
Ontario. This urgency to act is and has been shared through many sectors and 
community partners for several years. Reclaiming Power and Place: The Final Report of 
the National Inquiry into Missing and Murdered Indigenous Women and Girls (2021) calls 
for “Educating families and communities about all elements of human trafficking” and to 
“Provide training on human trafficking victim identification to a broader range of federal, 
provincial, territorial and municipal officials and community service providers”. Ontario’s 
Anti-Human Trafficking Strategy (2020-2025) calls for “continuing education and 
prevention efforts geared to children and youth through Ontario schools, building on the 
school curriculum”. Due to almost daily contact with students, schools and the education 
system are uniquely positioned to support these calls to action as they have universal 
access to children and families. Teachers and other education staff are also well placed 
to educate on prevention and promotion of healthy relationships, to notice troubling 
changes in behaviour, as well as how to connect with students as caring adults do. 
 
This protocol should be utilized EVERY TIME a staff member identifies risks or signs that 
a child/youth is at risk of being trafficked or a student reports being trafficked. 
 
It is the duty of all staff members to take every threat of human trafficking seriously and 
take action. 
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Development of the Protocol 
 
TNCDSB collaborated with the Rainy River District School Board, as well as the 
following community partners in the development of this protocol:  
 
Kenora Rainy-River Child and Family Services 
WEECHI-IT-TE-WIN Family Services 
The Northwestern Health Unit 
Rainy River District “Be the Voice” Human Trafficking Committee 
Grand Council Treaty #3, Social Department 
Fort Frances Tribal Area Health Services 
Binesiwag Center for Wellness 

United Native Friendship Centre 
Treaty 3 Police Service 
Ontario Provincial Police 
Rainy River District Victim Services 
 
 
Targeted Student Populations 
 
While any student can be impacted by sex trafficking, some student populations are at 
increased risk of being trafficked.  These include, but are not limited to: 

● Systemic racism and discrimination have led to a disproportionate number of 
Indigenous and Black children and youth in care, which can lead to a lack of 
consistent relationships with caring adults and peers in schools. 

● Indigenous peoples are especially at risk for sex trafficking due to historic and 
ongoing systemic discrimination, including intergenerational trauma resulting 
from residential schools and the “Sixties Scoop”.  

● First Nation youth transitioning from remote northern communities to schools in 
urban centers can also face increased safety risks. 

● Language barriers, isolation, economic disadvantage or a lack of community and 
social supports may leave newcomer youth with increased risk for trafficking. 

● Students with disabilities may experience bullying and isolation in addition to 
having difficulty understanding the intentions of others. 

● Students who identify as 2SLGBTQIAA+ experience high rates of bullying, 
assaults and sexual abuse, and they may face isolation or displacement if they 
experience rejection from their family or the community. 

The systemic discrimination that is experienced by targeted populations is rooted in our 
colonial history. This in turn means that people impacted may be less likely to seek 
support because their experiences will not be understood, or they will be directed to the 
colonial state by anti-trafficking responses (Canadian Centre to End Human Trafficking, 
2020).  

This protocol and procedure acknowledges and supports the need for anti-oppressive, 
culturally appropriate services and responses for students who are at risk or 
experiencing sex trafficking. It is essential that our response to Sex Trafficking reaches 

https://www.ontario.ca/#foot-8
https://www.ontario.ca/#foot-8
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all students; this policy includes not just how to respond to Sex Trafficking, but also 
includes building awareness on the systemic oppression faced by marginalized 
populations and varied intervention options to match the student with services that are 
aligned with their own beliefs, values and preferences.        

Statement of Guiding Principles: 

Define a Role for Parents/Guardians/Caregivers 

Parents, guardians and caregivers are key partners in the development, implementation 
and review of school board Anti-Sex Trafficking protocols. Care must be given when 
reaching out to parents, families and caregivers to ensure they are safe adults prior to 
engaging with them on matters regarding the student(s). Outreach to Indigenous 
parents and guardians, as well as outreach to Black and racialized parents and 
guardians, should be trauma-informed and recognize historic and systemic barriers that 
may impact their participation. Every effort should also be made to reduce cultural 
and/or linguistic barriers when reaching out to parents, guardians and caregivers about 
this work. 

Foster Student Voices 

Students are at the centre of this work and should be involved in efforts to develop 
actions against sex trafficking. Invite student groups to participate and inform the 
design, development, delivery and implementation of Anti-Sex Trafficking protocols. 
Recognize that students with lived experience are experts and, if willing and 
appropriately supported through trauma-informed approaches, could share their story 
and insights as part of efforts to build awareness and empower students. 

Build Multi-Sectoral Relationships with Community Organizations 

Ongoing consultation and engagement with community groups/agencies that support 
members of the school community are essential to supporting Anti-Sex Trafficking 
approaches that are responsive to diverse students and the needs of local school 
communities. 

Interventions Must Be Safe 

Caring adults and students within schools can promote a sense of student belonging, 
increase protective factors, help to reduce risk factors associated with Sex Trafficking, 
and support early intervention through identification and appropriate response, including 
connecting impacted persons to supportive services. 

School board employees require comprehensive Anti-Sex Trafficking training so they 
are equipped to identify the signs of Sex Trafficking, safely respond to disclosures, be 
culturally relevant and responsive to diverse student populations, and support the 
immediate physical and emotional safety needs of students. Training must emphasize 
how to respond to immediate dangers and the need to avoid actions that will make an 
individual's situation worse or more unsafe. 

Build Up School-Based Prevention 
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The development of the protocol will complement existing prevention efforts in schools, 
including the teaching of consent, healthy relationships and healthy sexuality. It is 
important for school staff to understand the historical and social context of Sex 
Trafficking and implement prevention strategies that are responsive to the needs of 
students and members of the local school community. 

Respect Confidentiality, Privacy and Informed Consent 

The development of procedures must respect confidentiality and ensure that the student 
fully understands how their information may be used or with whom it may be shared. It 
is key to develop referral relationships with community service organizations while 
adhering to applicable legal requirements, including those under the Municipal Freedom 
of Information and Protection of Privacy Act; the Ontario Human Rights Code; the 
Accessibility for Ontarians with Disabilities Act, 2005; the Education Act; and the Child, 
Youth and Family Services Act, 2017. 

Promote Equitable and Culturally Responsive Services 

Protocols should demonstrate a human rights-based, non-judgmental, culturally 
responsive, survivor-centered and trauma-informed approach to raising awareness, 
preventing, identifying and responding to Sex Trafficking. 

Strategies to Raise Awareness and Prevent Sex Trafficking: 

Prevention is the key to any successful Anti-Sex Trafficking effort. If we can empower 
the system, students and families to recognize and respond to warning signs, we can 
help prevent students from being impacted by Sex Trafficking. 

The protocol and procedure in its entirety will be available on the Northwest Catholic 
District School Board website, which is accessible to the public. Once completed, the 
Board will also advertise the availability and location of the protocol via social media, for 
anyone to review and reference. Copies will also be provided to each staff member at 
staff meetings, via email and paper format as well as posted in all school administration 
and Mental Health offices.      

For Students 

Schools have the widest reach and access to all children. It is important to leverage this 
access when raising awareness of Sex Trafficking among students. In order to educate 
students and raise awareness on the signs of a student being targeted, lured, groomed 
or is trafficking another student, subject matter experts will join and educate our junior 
and intermediate classes.  As well, topics on how to bring concerns about luring, 
grooming, recruitment or exiting Sex Trafficking to a caring adult in the school will be 
discussed. 

Indigenous women and girls are disproportionately overrepresented in Sex Trafficking.  
Our preventative measures will include education to students on the continued impacts 
of colonialism on Indigenous people and how it intersects with Missing and Murdered 
Indigenous Women and Girls. The Indigenous Education Lead will continue to 
collaborate with community agencies to support educators to bring content into 
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classrooms. Focus will be on building awareness with students on culturally appropriate 
supports and services that are available outside and inside of the school.             

Curriculum-based learning about healthy relationships, consent, mental health and well-
being, coping skills, personal safety and online safety is also part of preventative 
measures. This process is detailed under the In Class section below. 

Students may not have a caring adult in the school or at home that they feel safe to ask 
questions or disclose to. They may choose a peer to disclose to, or they may not come 
forward at all. It is important to have resources and posters such as the Canadian 
Human Trafficking throughout the school (in bathrooms, offices, etc.), on Board social 
media and websites. This will allow students to access the information and resources 
they need so they can remain anonymous. 

TNCDSB provides electronic devices (such as Chromebooks) for students to use for 
educational purposes during instructional time. Various safeguards are in place to 
protect students from online threats, namely the following: 

● Chat functions are disabled. If an exception is made for learning purposes, 
TNCDSB Information Technology (IT) staff are able to view and review any and 
all chat history; 

● Signing into alternate accounts on TNCDSB Chromebooks is disabled; 
● Website filters and firewalls prevent access to inappropriate websites and 

gaming sites. The search history can also be viewed by Board IT staff at any 
time; 

● Go Guardian is installed on Chromebooks so educators using the technology can 
view students’ screens to monitor usage during instructional time; 

● ESET Antivirus protection protects potential “hacking” of students’ Chromebooks;    
● TNCDSB Mental Health Lead will forward any Cybertip alerts to Board IT staff to 

block access to flagged websites on TNCDSB Chromebooks. 

In Class 

The 2019 Elementary Health and Physical Education Curriculum contains preventative 
education to support healthy relationships and well-being. It helps students learn skills 
to identify, develop, and maintain healthy relationships as well as to identify and 
respond to physically and mentally harmful behaviours, including exploitative and 
coercive behaviours, and how to seek help as needed. These skills help protect against 
human/sex trafficking. The Grades 1-8 Heath and Physical Education (2019) curriculum 
is designed to be developmentally appropriate and help students develop and build 
these skills in every grade. 

● In Grades 1-3, students begin to learn skills to identify, develop and maintain 
healthy relationships, to identify and respond to physically and mentally harmful 
behaviours, including exploitative behaviours and how to seek help as needed. 

● In Grades 4-8, students continue to develop the skills they need to stay safe (in- 
person and online) and how to help themselves and others.  
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● Learning about sex trafficking is explicitly included in the examples and sample 
teacher prompt/student responses of learning expectations in Grades 7 and 8. 

The Ontario Curriculum, Grades 1-8: Health and Physical Education, 2019 - revised 

It is the expectation as part of the 2019 Elementary Health and Physical Education 
Curriculum that all classes from K-8 engage in the Second Step Program. It is a 
universal, classroom-based, social-emotional learning curriculum that nurtures 
children’s social-emotional competence and foundational learning skills. See link below. 

https://www.secondstep.org/elementary-school-curriculum 

The board-wide implementation of ‘The In-Class Programming Calendar’ also provides 
educators with classroom ready, preventative lesson plan resources that can be co-
facilitated with the Mental Health Team or directly by educators. These resources and 
lesson plans educate students on boundaries, consent, healthy relationships, online 
safety, help seeking, coping skills and personal safety. Educators are to annually (at 
minimum) utilize materials from ‘The In-Class Programming Calendar’ with students.  In-
class preventative programming support and resources are available via the Mental 
Health Lead for all education staff.  

Education and school administrators will collaborate annually with community agencies 
to bring in subject matter experts into the intermediate and junior classrooms to educate 
and promote age appropriate awareness on Sex Trafficking. One-time presentations 
alone are not sufficient and presentations should be pre-empted or followed by 
appropriate curriculum content. The Mental Health Lead is the primary contact for 
connecting schools to the applicable local community partners.        

The Mental Health Team is uniquely positioned to be an additional resource to both 
students and staff on Sex Trafficking. Participation in local training and committee 
opportunities will be part of the role of the Mental Health Team to ensure the most up to 
date information on Sex Trafficking resources and responses are available to staff.   

Families and the Community  

Partnerships with community service providers will help TNCDSB to be up to date on 
information and resources that is available for families around Sex Trafficking. These 
partnerships include TNCDSB promotion of events and resources via social media to 
advertise to the school community, as well as collaborating to bring subject matter 
expert sessions to families and the community. Consideration is always given to making 
the format as accessible as possible to all, with various formats (virtual, in person, etc.) 
of delivery considered when planning events.       

Parents often request information regarding online safety.  Parent information sessions 
are held throughout the year; online safety is a topic that will be featured annually.  
These sessions are recorded so that the information can be disseminated to anyone, at 
any time and for those who are unable to attend.  The sessions include information on 
signs that a student is being targeted, lured, groomed, trafficked or is trafficking another 

http://www.edu.gov.on.ca/eng/curriculum/elementary/2019-health-physical-education-grades-1to8.pdf
https://www.secondstep.org/elementary-school-curriculum
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student; how to access help (both local options and the national hotline to remain 
anonymous).  The session will also reference the TNCDSB processes for preventing, 
responding to and reporting Sex Trafficking.  

Historical and ongoing trauma with the education system can be a barrier to the 
meaningful participation of Indigenous parents, caregivers, and communities.  
Participation of TNCDSB on external committees for Human Trafficking Awareness and 
partnerships with community outreach agencies will help disseminate and gather 
information to/from all community members who may not feel comfortable approaching 
education systems directly.  

The Mental Health Lead is listed as the primary TNCDSB contact for those wishing to 
obtain more information and additional resources on Sex Trafficking.  Educators, 
students, families and community members are welcome to reach out and will be linked 
to the appropriate resources and information requested.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Response Procedures 
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The protocol should be utilized EVERY TIME a staff member identifies risks or signs 
that a child/youth is at risk of being trafficked or a student reports being trafficked.  This 
includes during online learning or during any Board sponsored activity. 

It is the duty of all staff members to take every threat of Human Trafficking seriously and 
take action.  

Key Points for 
Supporting 
Students in Any 
Process Below 

 

● Listen to the student without judgment.  
● Consider your bias; it may be hard to understand or empathize with 

some of the choices students make, or the barriers they experience. 
● Be aware of and soften your body language, tone of voice and facial 

expressions. Staying calm will help keep the student calm and 
engaged.  

● Mirror the student’s language.  (e.g. if they say “boyfriend,” use this 
term)  

● Let the student take the lead in sharing. Avoid leading the 
conversation. Do not probe for their story. Instead, connect the 
student with support. 

● Avoid making promises you are not able to keep (e.g. no 
confidentiality).  

● Need to know basis - This is sensitive, personal information and is not 
to be shared with anyone aside from those noted below. 

IF EDUCATIONAL OR SCHOOL SUPPORT STAFF RECEIVE A DISCLOSURE OR 
SUSPECTS SEX TRAFFICKING 

 
 
 

Keep the student 
safe.  

*Always make the student aware that you are obliged to disclose 
any information regarding illegal activity with your administrator 
and possibly the police and a child protection agency.  
 
● Be aware that a threat to the student’s safety may be imminent and an 
immediate response and intervention is required.  
● Do not leave the student alone.  

 
 
 
 
 
 

Explain your role. 

Explain that your role in supporting the student is to connect them with 
professionals who can help respond to the concern they have shared 
with you.  
These roles include: 
● Reporting to the school administration;  
● The duty to report child protection concerns;  
● Contacting social work for support with navigating Sex Trafficking 

resources and support;  
● If the student identifies you as a key support, and the administrator 

determines this is appropriate, offering to be present in subsequent 
conversations between the student, administration, school social 
worker and community partners engaged in the response;  

● In conjunction with administration, engaging appropriate partners, 
including school social worker, to create a safety plan with the student 
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and refer them to resources. 

 
Child Protection 
Agency – Duty to 

Report 

Child Protection Agency - Duty to Report  
For students under 18 years of age, staff MUST report to the 
administrator and a Child Protection Agency (see directory below).   
 
If police are the initial point of contact, you still have to ensure a report is 
made to a Child Protection Agency.  See Board Procedure H-01 Duty 
to Report Child in Need of Protection. 

Contact School 
Administration. 

Immediately contact your school administrator regardless of the age of 
the student, always keeping the key points above in mind.  
 

IF AN ADMINISTRATOR OR MENTAL HEALTH STAFF RECEIVES A DISCLOSURE OR 
SUSPECTS SEX TRAFFICKING 

 
 

Keep the Student 
Safe. 

*Always make the student aware that you may be obliged to 
disclose any information regarding illegal activity with the police 
and a Child Protection Agency. 
  
● Ensure the student remains supervised by school staff.  
● Ensure the student is not being re-victimized by having them repeat 
their story. 
 

 
 
 
 

Contact 

● If this is your first instance using the protocol or you are unsure of how 
to proceed, call the Mental Health Lead at (807) 271-3829 for support 
in the process.  Let the student know who you are calling and why.  
This may cause discomfort, therefore advise the student that this is to 
help get them the appropriate support. 

● For administration staff, contact your Superintendent of Education. 
● Some students and families may distrust child protection or police for a 

variety of reasons.  It is important to offer additional community 
support to the family during the reporting process that aligns with 
family values.  
See directory below for options  

 

 
 

Contact The 
National Human 

Trafficking 
Helpline or 

Police. 

Suspected Case - Consultation Options  
● It is recommended that the first call be to The National Human 

Trafficking Helpline at 1-833-900-1010.  The Helpline will walk you 
through the process and connect you to appropriate support and 
reporting obligations. 

● Alternately, if the student prefers police or Child Protection, they can 
be the first point of contact (numbers listed below). 

 
 
Disclosure - Response Requirements MUST follow the Police  
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and School Boards Protocol.  
● It is recommended that the first call be to The National Human 

Trafficking Helpline at 1-833-900-1010.  The Helpline will walk you 
through the process and connect you to appropriate support and 
reporting obligations. 

● When reporting to the police, request an officer skilled at working with 
vulnerable youth.  Meet with the police first to outline known 
information before the police meet with the student and request 
clarification on who else can be notified (Legal Guardians) BEFORE 
taking any further action. 

 
 
 

Child Protection 
Agency – Duty to 

Report 

If you received the disclosure or suspect Sex Trafficking, call a 
Child Protection Agency (see directory below for numbers).  
 
● If a staff member received the disclosure or suspects sex trafficking, 
verify that the staff member who received the disclosure has called a 
Child Protection Agency, or call the Child Protection Agency if disclosure 
is made to you.  Even if the police are involved, our obligation to report 
to Child Protection remains.  See Board Procedure H-01: Duty to 
Report Child in Need of Protection.  
 
● Contact the Mental Health Lead for child protection or service 
navigation questions (807-271-3829). 
● Mental Health Staff must ensure that all contacts are documented 

appropriately. 

 
 

Contact Legal 
Guardian, 
except… 

Call the parent/guardian prior to the police meeting with the student, 
except if directed not to contact parent/guardian by a child protection 
agency or the police.   
 
In some situations, contacting the legal guardian can compromise 
student safety or the investigation.  Always ask the police or child 
protection prior to disclosing to the student’s legal guardian.  
 

 National Human 
Trafficking 

Hotline - 
Additional 
Supports 

For additional Information, support or inquiries, call the  
National Human Trafficking Hotline at 1-833-900-1010.  
 
It connects individuals to law enforcement, counsellors and a range of 
other trauma-informed services. Services are offered in 200+ languages 
and are accessible to the deaf, hard-of-hearing and non-verbal. 
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SUPPORTING THE RETURN OF STUDENTS TO SCHOOL FOLLOWING A DISCLOSURE  

 
 
 
 
 

Returning to 
School following 
a Disclosure or 

Incident  

School can be a source of comfort for students or a source of stress.  
Vary the approach depending on the needs of the student. 

Students who have been involved in Sex Trafficking need special care 
when they return to school. A return to school plan must be made for 
each instance, and should include consideration of the following key 
elements: 

● Obtain parent/guardian permission to share and receive information 
with any collateral agencies involved (if over age 12, the students 
consent) for consultation about the return plan. 

● Obtain parent/guardian permission and student consent to share 
information with school staff (or selected staff) about their needs at 
school. 

● A meeting between the school administrator, student, family and 
support persons (both external and internal) identified by the family will 
occur prior to the return to school to determine how the school can 
best support the student. A safety and support plan will be completed 
at this time and documented.  The plan will be given to the student and 
shared with parents and staff as appropriate. 

● Ensure student safety during the school day, the following of the return 
plan, and check in and monitoring of well-being throughout the day 
from trusted staff members identified by the student. 

● The student may require additional mental health supports.  If they are 
in agreement, a referral to mental health supports may be warranted. 
Contact the Mental Health Lead at (807) 271-3829 for resources 
available.  

● If other students are aware of the situation, monitor and support 
students as appropriate.  
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WHEN PEERS/OTHER STUDENTS ARE INVOLVED IN THE TRAFFICKING OF OTHER 
STUDENTS 

 
 
 
 
 

Recruitment By 
Other Students 

It is important to note that students or peers may be involved in the 
recruiting or trafficking of other students.  In these instances, they still 
require the same care and intervention of those being trafficked.  These 
students have often themselves experienced trafficking, coercion, 
threats, fear for their safety, and as such, deserve the same caring 
response.  
 
If you suspect or are made aware of a student recruiting or trafficking 
another student, the reporting process above is to be followed, giving 
the students involved the same care and safety measures.      
 
The police will provide further advice on how to address the occurrences 
in the school and support the response.  For additional questions or 
concerns, contact the Mental Health Lead at (807) 271-3829. 

Self-Care 
Supporting students who may be involved with sex trafficking can be emotionally upsetting 
and/or stressful work. Your principals, school superintendent, as well as board staff 
responsible for Mental Health, can be resources to you as you plan for the student’s safety 
and well-being.  
 
Support is also available through your Employee Assistance Program or you can search for 
providers in your area with Connexontario https://www.connexontario.ca/en-ca/ . If you are 
concerned for someone you care about or are looking for immediate supports, call Crisis 
Response Services at 1-866-888-8988. 

 

Directory of Services Available 

Information and Support Hotlines: 

●  Canadian Human Trafficking Hotline  1-833-900-1010 

● Talk4Healing  1-855-554-4325 (HEAL) 

● Kids Help Phone 1-800-668-6868 or text 686868 

● First Nations and Inuit Hope for Wellness Help Line  1-855-242-3310 

● Canadian Centre for Child Protection https://www.cybertip.ca/app/en/ 

 

Child Protection and Police Reporting: 

● WEECHI-IT-TE-WIN Family Services 1-800-465-2911 

● Ontario Provincial Police - Dial 9-1-1 or call 1-888-310-1122 

● Treaty 3 Police Service 1-888-310-1122 

● Kenora-Rainy River Districts Child and Family Services 1-800-465-1100 

● Tikinagan Child and Family Services 1-800-465-3624 

https://www.connexontario.ca/en-ca/
https://www.canadianhumantraffickinghotline.ca/
https://www.cybertip.ca/app/en/
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Community Supports Rainy River District: 

● Fort Frances Tribal Area Health Services (807) 274-2042 

● Grand Council Treaty #3, Social Department 1-800-665-3384 

● United Native Friendship Centre (807) 274-8541 

● Binesiwag Center for Wellness (807) 276-3376  

● Rainy River District Victim Services (807) 274-5687 

● WEECHI-IT-TE-WIN Family Services 1-800-465-2911 

● Kenora-Rainy River Districts Child and Family Services 1-866-646-6616 

 

Community Supports Kenora District: 

● Ontario Native Women’s Association 1-800-667-0816 

● FIREFLY 1-833-696-5437 

● Dryden Native Friendship Centre 1-888-838-3632 

● Grand Council Treaty #3, Social Department 1-800-665-3384 

● Kenora Area Victim Services 1-877-467-2815 

● Sioux Lookout Victim Support Services 1-888-949-9300 

● Nishnawbe-Gamik Friendship Centre  1-800-619-9519 

 

Training for School Board Employees 

In order to promote awareness, identify warning signs and how to support students 
impacted by Sex Trafficking, the successful implementation of the Anti-Sex Trafficking 
protocol will require that all staff be effectively trained. 

All education and Mental Health staff are required to attend the annual TNCDSB 
facilitated Professional Development Day on the topic of Sex Trafficking.   

This training will feature subject matter experts on Sex Trafficking and include the 
following elements:       

● Key definitions, common misconceptions and myths about Sex Trafficking; 
● Learning about human rights-based approaches to combatting Sex Trafficking, 

including the application of an equity lens, anti-racism, a gender-based lens, 
trauma-informed approaches and Indigenous cultural competencies; 

● Information on protective factors and prevention-focused supports and 
resources; 

● Information on risk factors and signs that a student is at risk, being lured, 
groomed or trafficked; 

● Supports available to students and affected staff, including culturally responsive 
supports; 

● Additional training and resources to support staff to understand and safely 
respond to Sex Trafficking; 

● The Board’s Anti-Sex Trafficking Protocol and Response Procedures. 
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The training slide decks, information and resources will be kept on a shared drive where 
new staff can access the training at any time, or if a staff member would like a refresher 
session, the information will be made readily available by contacting the TNCDSB 
Mental Health Lead.  Subject matter experts will consist of local stakeholders whenever 
possible.  This will ensure that local context and trends are incorporated and highlighted 
in the training.   

Annual training attendance will be verified by, and the responsibility of the direct 
supervisors in TNCDSB. 

The Ontario College of Teachers has collaborated with the Canadian Centre for Child 
Protection on the development and deployment of an online sexual abuse prevention 
program. It will be available effective January 3, 2022 and it is mandatory for all Ontario 
Certified Teachers to complete. 

Sexual Abuse Prevention Program 

Indigenous Education staff, Mental Health staff and school principals/vice principals are 
integral positions for role modelling and disseminating information on Sex Trafficking to 
staff and students on an ongoing basis.  Additional training resources and opportunities 
will be provided to these key groups throughout the year and/or as it becomes available. 

Measuring Success: Accountability and Evaluation 

TNCDSB will collaborate with the Ministry of Education, as well as our community 
partners in the ongoing development and design of a performance measurement 
framework to monitor the effectiveness of staff training and protocol implementation.  In 
the interim, TNCDSB will review its protocol, at minimum, every three years as part of 
the regular policy review cycle. Stakeholders will continue to be part of the review 
process.     

Following the enactment of this protocol in the first year of implementation, TNCDSB will 
collaborate with all involved parties to debrief, review and assess the efficacy of the 
protocol and modify accordingly.     

Community Anti-Sex Trafficking partners and local agencies will be invited to participate 
in any reporting process or feedback to the Ministry of Education to assist in 
determining how the protocols have helped children and youth in care stay out of, or 
exit, Sex Trafficking. 

Finally, measuring success requires the collection of data.  TNCDSB will collaborate 
with the Ministry of Education and local agencies to collect, compare and evaluate data 
around how these protocols are preventing trafficking in Ontario communities. 

 

 

 

 

https://oct.ca/becoming-a-teacher/requirements/sexual-abuse-prevention-program
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Key Definitions 

 
Sex Trafficking: Sex trafficking is a form of sexual exploitation and is a crime under the 
Criminal Code of Canada. It can include recruiting, harbouring, transporting, obtaining, 
or providing a person for the purpose of sex. It involves the use of force, physical or 
psychological coercion or deception. Most individuals who are trafficked for the purpose 
of sexual exploitation are women and girls, but all people may be targeted. This term is 
necessary, as it is the focus of the protocol. 
 
2SLGBTQIAA+: This acronym is an umbrella term, which refers to people who identify 
with different sexual orientation, gender identity, gender and self-expression. It is always 
best practice to ask individuals for clarification on preferred pronouns and terminology. 
 
Anti-Racism: Anti-Racism is a process, a systematic method of analysis, and a 
proactive course of action rooted in the recognition of the existence of racism, including 
systemic racism. Anti-Racism actively seeks to identify, remove, prevent and mitigate 
racially inequitable outcomes and power imbalances between groups and change the 
structures that sustain inequities. 
 
Cultural Sensitivity: Refers to “an environment that is spiritually, socially and 
emotionally respectful, as well as physically safe for people.  It is about shared respect, 
shared meaning, shared knowledge, and experience of learning together.”  It extends 
beyond language to include a much larger set of professional attitudes, knowledge, 
behaviours and practices, and organizational policies, standards and performance 
management mechanisms. 
 
Equity Lens: Involves “strategically, intentionally and holistically examining the impact 
of an issue, policy or proposed solution on underserved and historically marginalized 
communities and population subgroups, with the goal of leveraging research findings to 
inform policy.” 
 
Human Rights-Based Approach: A “conceptual framework for the process of human 
development that is normatively based on international human rights standards and 
operationally directed to promoting and protecting human rights. It seeks to analyze 
inequalities which lie at the heart of development problems and redress discriminatory 
practices and unjust distributions of power that impede development progress.”  
 
Ally: The term ally has been around for some time, and recently it has lost its original 
meaning. Instead of being used to identify one’s role within a collective struggle, it has 
come to symbolize a token identity – a kind of “badge” that people wear to show they 
are one of the “good guys”. The true meaning of being an ally is about disrupting 
oppressive spaces by educating others on the realities and histories of marginalized 
people.  
 
Survivor: Used to refer to an individual who has escaped a trafficking situation, 
whereas victim is used to refer to an individual who is in the process of being recruited 
or is being trafficked. The term survivor may also be used to refer to an adult with lived 
experience of being trafficked. This approach is used for clarity and not intended to label 
or define an individual's experience. Individuals who have experienced sex trafficking 
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may prefer one term over another in order to describe their experiences. School board 
employees should confirm how an individual impacted by trafficking prefers to be 
referenced. 
 
Tactics: Traffickers may use a range of tactics to target, recruit, manipulate and coerce 
victims. This can often involve a process of targeting an individual's vulnerabilities then 
luring, grooming, isolating, manipulating, controlling, and exploiting a victim to then 
conduct sexual acts (for example, forcing a victim to have sex, to take images of child 
sexual abuse). Often, a victim may not be aware that exploitation is happening, and 
victims may be forced to recruit other victims. 
 
Trauma-Informed Approaches: Policies and practices that recognize the connections 
between violence, trauma, negative health outcomes and behaviours. These 
approaches increase safety, control and resilience for people who are seeking services 
in relation to experiences of violence and/or have a history of experiencing violence. 
 
Victim: The term victim is discouraged from being used as it does not capture the 
unique individual experience and can be stigmatizing. School board employees 
should avoid labeling and instead explore how the individual impacted by 
trafficking prefers to be referenced and how they identify their experiences. 
 
Luring: Techniques used to target, recruit, lure and groom victims and often rely on 
deception and coercion.  The trafficker lures by being very interested in the victim, 
saying nice things, taking them out and spending money on them, gifts, making 
promises and praying on vulnerabilities.    
 
Grooming: The purpose of grooming is to manipulate the perceptions of children and 
adults around the children to gain their trust and cooperation. Offenders may use a 
combination of attention, affection, kindness, privileges, recognition, gifts, alcohol, 
drugs, status and/or money as part of the process to coerce the child to help gradually 
move the relationship to a sexual level. 
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