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ADMINISTRATIVE PROCEDURES 
 
Title:    SAFE AND ACCEPTING SCHOOLS: Student Discipline Overview  

 
PREAMBLE: 
 

The Provincial Code of Conduct, The Northwest Catholic District School Board Code of Conduct 
(see Procedure B 05) and the Education Act create expectations for behaviour for all persons on 
school property or engaging in school-related activities, on or off school property. 
 
It is important that all pupils have a safe, caring and accepting school environment in order to 
maximize their learning potential and to ensure a positive school climate for all members of the 
school community.  Principles of equity and inclusiveness are embedded in the learning in order 
to support a positive school climate and a culture of mutual respect.  A positive school climate is 
a crucial component of the prevention of and response to inappropriate behavior.  
 
Pursuant to the Education Act, principals are required to maintain proper order and discipline in 
schools, and pupils are responsible to the principal for their conduct and are required to accept 
such discipline as would be exercised by a reasonable, kind, firm and judicious parent. 
 
To meet the goal of creating a safe, caring and accepting school environment, The Northwest 
Catholic District School Board supports the use of positive practices as well as consequences for 
inappropriate behavior, including progressive discipline, which includes suspension and expulsion 
where necessary. 
 
The Board does not support discipline measures that are solely punitive. Schools are encouraged 
to implement proactive positive practices and corrective supportive practices when necessary. 
 
This procedure authorizes the creation of procedures for implementation, which shall be 
considered guidelines pursuant to the Education Act. 
 

Procedure: 
 
A. Code of Conduct (see Procedure B 05 Code of Conduct) 

 
All students, parents, teachers, staff and community members have the right to be safe, and 
feel safe, in their school community. With this right comes the responsibility for everyone to be 
accountable for their actions and contribute to a positive school climate. 
The Northwest Catholic District School Board including staff, students, parents, and trustees are 
committed to the Board’s mission of providing a safe and welcoming learning environment that 
supports academic excellence and is an example of Christian Community. Members of the 
school community, students, teacher’s, parent/guardian, support staff, trustees, parish priests, 
volunteers or others while on Board property, at Board sponsored events and circumstances 
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that could have an impact on the school climate are governed by the policies and procedures of 
The Northwest Catholic District School Board and shares in the responsibility for creating a 
positive environment that is safe, harmonious, comfortable, inclusive and respectful. The 
guiding principles of the Board Code of Conduct include the broader principles in the Provincial 
Code of Conduct. 

 
 
B. Positive Practices 

 
In order to promote and support appropriate and positive pupil behaviours that contribute to 
creating and sustaining safe, comforting and accepting learning and teaching environments that 
encourage and support students to reach their full potential, the Board supports the whole school 
approach use of positive practices for: (1) prevention/intervention/response; and (2) positive 
behavior management. 
 
The Board recognizes the need to provide programs, interventions and other supports for pupils 
who have been bullied, pupils who have witnessed incidents of bullying and pupils who have 
engaged in bullying.  The Board will determine whether some of these programs may be provided 
by social workers, psychologists or other professionals who have training in similar fields. 
 
Prevention/Intervention strategies and practices include:  
 

 School Level – Whole-School Approach 
o Fostering of positive school climate 
o Restorative practice/restitution/community circles 
o Anti-bullying and violence prevention programs 
o Roots of Empathy 
o Community Police programs 
o Behaviour Management training 

 Classroom Management/Professional Development Opportunities for Educators 
o The use of positive behaviour supports 
o De-escalation techniques 
o Appropriate responses to student behaviour 

 Short, supervised time-outs 
 Behavioural management and safety plans 
 Consistent home/school/parental supports 

o Threat assessment 
o Anti-racism training 
o Trauma informed practices 
o Culturally relevant and responsive pedagogy 
o Restorative Practices 

 Student-Level Interventions 
o Age and culturally appropriate, research-based and individually designed 

approaches 
o Individual behaviour plans/behaviour improvement agreements 
o Academic intervention/differentiated instruction 
o Social and emotional learning/conflict resolution/anger management/problem 

solving 
o Consultation with parents; parent conferences and communication 
o Consultation with student support services, internal and external 
o Mental health, social work, counselling supports 



 
 
 

o Referral to appropriate community-based service providers 
o Character and spiritual education 

 
 

The Board recognizes that, in some circumstances, positive practices might not be effective or 
sufficient to address inappropriate pupil behaviour.  In such circumstances, the Board supports 
the use of consequences within a model that is not solely punitive but is both supportive and 
corrective.  

 
In circumstances where a pupil will receive a consequence for his/her behaviour, it is the 
expectation of the Board that the principle of progressive discipline, consistent with Ministry of 
Education direction and PPM 145, will be applied, if appropriate.  
 
C. Bullying Prevention and Intervention (see Procedure H 07 C Bullying Prevention 

and Intervention) 

 
Bullying adversely affects healthy relationships, the school climate, and a school’s ability to 
educate its students. It impacts negatively on students’ ability to learn. Bullying will not be 
accepted on school property, at school-related activities, on school buses, or in any other 
circumstances where engaging in bullying will have a negative impact on the life of the school.  
 
The school climate may be defined as the learning environment and relationships found within a 
school and school community. A positive school climate exists when all members of the school 
community feel safe, included and accepted and actively promote positive behaviours and 
interactions.  Principles of equity and inclusion should be embedded in the learning environment 
to support a positive school climate and a culture of mutual respect. A positive school climate is 
a crucial component of bullying prevention (PPM 144). 
 
Providing students with an opportunity to learn and develop in a safe, inclusive, and accepting 
school climate is a shared responsibility in which school boards and schools play an important 
role. Schools that have bullying prevention and intervention policies foster a positive learning and 
teaching environment that supports student achievement and well-being and helps students 
reach their full potential.  
 

 
D. Progressive Discipline (see Procedure H 07 A Progressive Discipline) 

 
The goal of this procedure, with respect to progressive discipline, is to support a safe learning 
and teaching environment in which every pupil can reach his or her full potential.  Appropriate 
action must consistently be taken by schools to address behaviours that are contrary to provincial 
and Board Codes of Conduct.  Progressive discipline may include early and/or ongoing 
intervention strategies or a range of interventions. 
 
Progressive discipline is an approach that makes use of a continuum of interventions, supports, 
and consequences, building upon strategies that promote positive behaviours.  The range of 
interventions, supports, and consequences used by the Board and all schools must be clear and 
developmentally appropriate, and must include learning opportunities for pupils in order to 
reinforce positive behaviours and help pupils make good choices.  For pupils with special 
education and/or disability related needs, interventions, supports and consequences must be 
consistent with the student’s strengths and needs as well as program goals and learning 



 
 
 

expectations documented in the student’s IEP and/or his/her demonstrated abilities. 
 
The Board, and school administrators, must consider all mitigating and other factors, as required 
by the Education Act and as set out in Ontario Regulation 472/07. 
 
When addressing inappropriate behaviour, school staff should consider the particular pupil and 
circumstances, including any mitigating and other factors as set out in the Student Discipline 
Procedures, the nature and severity of the behaviour, and the impact on the school climate.  
 
The Board also supports the use of suspension and expulsion as outlined in Part XIII of  
the Education Act where a pupil has committed one or more of the infractions for which 
suspension or expulsion must be considered, on school property, during a school-related activity 
or event, and/or in circumstances where the infraction has an impact on the school climate. 
 
E. Suspension (See Procedure H 07 B Suspensions and Expulsions) 

 
In some circumstances, short-term suspension may be a useful tool. In the case of a serious 
student incident, long-term suspension or expulsion, which is further along the continuum of 
progressive discipline, may be the response that is required. Part XIII of the Education Act 
requires school boards to provide programs for students who have been expelled or who are on 
a long-term suspension, so that they can continue their education. For students with special 
education needs, interventions, supports, and consequences must be consistent with the 
student’s strengths and needs, as well as program goals and learning expectations documented 
in their Individual Education Plan.  Suspension guidelines are different for students in JK – Grade 
3 and students in Grades 4-12.   
 

Mitigating and Other Factors (See Procedure H 07 B Suspensions and Expulsions) 

 
Before imposing a suspension, the principal, as required by the Education Act, must consider any 
mitigating and other factors as set out in the Student Discipline Procedures.  For the purpose of 
the Student Discipline Procedures, the Board interprets the provisions of the Education Act and 
Regulations in a broad and liberal manner consistent with the Human Rights Code.  
 
F. Expulsion (See Procedure H 07 B Suspensions and Expulsions) 

An expulsion is different from a suspension. An expulsion does not have a time limit. Expelled 
students are removed from school for an indefinite time period. Students are suspended first, 
while expulsion is being considered. 

G. Reporting and Responding 

 
This section provides information on how school board employees must handle student 
incidents that occur at school, at school-related activities or in any other circumstances where 
the student's behaviour can have a negative impact on the school climate.  

 
Responding to Incidents 

 
All staff who work directly with students must respond to incidents that can have a negative 
impact on the school climate. This includes principals and vice principals, teachers, educational 
assistants, early childhood educators and other school staff employed by the board, such as 
those involved in social work, child and youth work, psychology and other related disciplines. In 



 
 
 

the course of a day, there are many “teachable moments” when issues may arise. Prompt 
intervention with a few moments of coaching and support can help all children and youth 
develop healthy relationships and prevent small issues from turning into larger ones. 

When responding to an incident that involves a student with special education needs, staff are 
expected to respond in a way that takes into account information in the student's Individual 
Education Plan. 

Responding may include: 

 identifying the inappropriate behaviour 
 asking the student to stop the inappropriate behaviour 
 explaining why it is inappropriate or disrespectful 
 asking the student to change their behaviour in future 
 providing support for positive behaviour 

Schools must provide supports for all students who were affected by or have engaged in serious 
student incidents and all inappropriate behaviour. 

For students who have been bullied, who have engaged in bullying and who have witnessed 
bullying, schools must provide programs, interventions or other supports. (See Board Procedure 
H 07 C) 

School staff who work directly with students are required to support all students, including 
those who wish to discuss healthy relationships, gender identity and sexuality. They are 
expected to provide contact information about professional supports – such as public health 
units, child and youth workers, mental health workers, help phone lines – or other community 
agencies that offer the appropriate type of confidential support. This could include, for example, 
a sexual assault centre, Kids Help Phone (1-800-668-6868) or the Lesbian Gay Bi Trans Youth 
Line (1-800-268-9688). 

Reporting Incidents 

 
The activities listed below must be reported to the School Principal using the Safe School 
Reporting Form (H 07 034) when they occur at school, at school-related activities or in any 
other circumstances where they could have an impact on the school climate. 
Activities that can lead to suspension for students in grades 4 to 12 include: 

 uttering a threat to inflict serious bodily harm on another person 
 possessing alcohol, cannabis (unless the student is authorized to use cannabis for 

medical purposes), or illegal drugs 
 being under the influence of alcohol or cannabis (unless the student is authorized to use 

cannabis for medical purposes) 
 swearing at a teacher or at any person in a position of authority 
 committing an act of vandalism that causes extensive damage to school property at the 

student's school or to property on school premises 
 bullying, including cyber-bullying 
 Any act considered by the principal to be injurious to the moral tone of the school  
 Any act considered by the principal to be injurious to the physical or mental well-being 

of any member of the school community  
 Any act considered by the principal to be contrary to the Board or school Code of 



 
 
 

Conduct. 
Students in junior kindergarten to Grade 3 cannot be suspended for the activities listed above, 
however these incidents are still unacceptable in schools and must be reported to the principal. 
 
The following activities can lead to expulsion: 

 possessing a weapon, including a firearm 
 using a weapon to cause or to threaten bodily harm to another person 
 committing physical assault on another person that causes bodily harm requiring 

treatment by a medical practitioner 
 committing sexual assault 
 trafficking in weapons or in illegal drugs 
 committing robbery 
 giving alcohol or cannabis to a minor 
 bullying if, a) a student has previously been suspended for engaging in bullying and b) if 

the pupil's continuing presence in the school creates an “unacceptable risk” to the safety 
of another person. 

 any activity for which a student can be suspended (see above) that is motivated by bias, 
prejudice or hate 

 
All school board employees are required to report in writing to their principal any of the 
activities listed above. Board employees include: 
 

 principals and vice principals 
 administrative and custodial staff 
 teachers and educational assistants 
 early childhood educators employed by the board 
 non-teaching staff, such as those involved in social work, child and youth work, 

psychology and other related disciplines 
 staff in before- and/or after-school programs for children in Kindergarten to Grade 6 that 

are operated by school boards 
 staff in before- and/or after-school programs for children in Kindergarten to Grade 6 

operated by community organizations and child care centres which have entered into an 
agreement with the school board to provide such programming 

 school bus drivers. 
 
Any incidents reported to the principal will be investigated. 
 
The principal determines what disciplinary action, if any, is required. Through progressive 
discipline, the principal will determine appropriate consequences and supports to help students 
improve their behaviour, while taking into account their individual circumstances. The principal 
will inform the parents of the student who engaged in the incident. If another student was 
harmed, their parents will also be informed. 
 
The principal will communicate the results of their investigation with the teacher and other 
school board employee (where it is appropriate) who reported the incident, and will only 
disclose that information that is necessary to communicate the results of the investigation. 
 
If the incident leads to a suspension, the principal will make an effort to inform the parents of 
the student who engaged in the incident (unless the student is 18 years old or older), within 24 
hours of the incident. Parents also receive written notice telling them the reason for and 
duration of the suspension and outlining the appeal process. If the suspension is for more than 



 
 
 

five school days, the principal will provide information about a program to support the student 
 
When communicating with the parents of the student who engaged in the incident, the principal 
must tell parents about: 
 

 the incident 
 the nature of the harm to the other student 
 any disciplinary measures taken in response to the incident 
 the supports that will be provided for their child in response to the incident. 

 
The principal cannot name or provide any identifying information about the student who was 
harmed in the incident. 
 
When communicating with the parents of the student who was harmed, the principal must tell 
parents about: 
 

 the incident 
 the harm to their child 
 what steps were taken to protect their child's safety, including any disciplinary measures 

taken in response to the incident 
 the supports that will be provided for their child in response to the incident. 

 
The principal cannot name or provide any other personal information (e.g., referral to 
counselling), about the student who has engaged in the incident. 
 
In both cases, principals must invite the parents to have a discussion about the supports that 
will be provided for their child. 
 
If a principal learns that any member of the school staff has not reported an incident listed 
above, the matter should be dealt with as a human resource issue, consistent with school board 
human resources policies and collective agreements. 
  

 
H. Building Partnerships 

Relationships that engage the whole school community and its partners promote a positive school 
environment and support the progressive discipline continuum. Protocols between boards and 
community agencies are effective ways to establish linkages and to formalize the relationship 
between them. 

To facilitate the building of partnerships, every school Board must: 

 direct schools to work with community-based service providers, mental health agencies, 
or other organizations that have professional expertise in the areas of bullying, 
discrimination, violence, and harassment to provide appropriate support to students, 
parents, and teachers, and other school staff  in addressing these issues;  

 maintain an up-to-date contact list of community-based service providers that have 
professional expertise in these areas, making the list available to staff and students of 
every school;  



 
 
 

 ensure that all publicly funded schools work in partnership with, and provide access to, 
public health units in order to support implementation of the Ontario Curriculum together 
with mandated public health policies.  

I. Implementation Stragegy 

Board policies on progressive discipline must: 

 require schools to implement a school-wide progressive discipline policy that is consistent 
with the board's policy;  

 outline a range of prevention programs, interventions, supports, and consequences, 
including circumstances in which short-term suspension, long-term suspension, or 
expulsion may be the response required;  

 require use of the most appropriate response, as outlined in the board's or school's 
progressive discipline policy, to respond to a student's behaviour. For students with special 
education needs, interventions, consequences, and supports must be consistent with the 
expectations in the student's IEP;  

 develop a process for building on existing partnerships and for developing new 
partnerships with community agencies, including local police services, to support students 
and their families;  

 provide for ongoing dialogue with parents on student achievement and behaviour at every 
step of the progressive discipline continuum;  

 provide opportunities for students to improve the school climate through assuming 
leadership roles (e.g., peer mediation, mentorship);  

 ensure that the board's code of conduct is aligned with a progressive discipline approach.  

J. Training Strategy for Administrators, Teachers and Non-Teaching Staff 

Boards are required to establish and provide annual PD programs to educate teachers and other 
school staff about the prevention of inappropriate behavior and strategies for promoting a positive 
school climate.  

Training should include opportunities for teachers to explore curriculum connections related to 
bullying prevention, social and emotional skills (e.g., interpersonal skills, personal-management 
skills), and critical and creative thinking skills to help students develop healthy relationships. 

Boards must put in place a strategy on the Board’s progressive discipline policy for all 
administrators, teachers and other school staff. The strategy must include ways of responding to 
serious student incidents, including inappropriate sexual behavior. 

To further support students, School Boards should work with their local Children’s Aid Societies 
to develop and implement annual training for Board staff concerning their duty to report under 
the Child and Family Services Act.  

A Board should make sure that members of the school community are aware of the Board’s policy 
on progressive discipline, including students, parents, school secretaries, custodians, volunteers, 
community-based service providers, school bus operators and drivers, early childhood educators, 
and employees and contractors of third-party operators of before- and/or after-school programs 
supporting the Full-Day Kindergarten program on the school site.  



 
 
 

The training should address the fact that creating and sustaining a safe, inclusive and accepting 
learning environment through appropriate interactions between all members of the school 
community is the responsibility of the whole school community. 

Boards should support ongoing training for teachers, administrators and other school staff 
through such opportunities as new-teacher induction programs and e-learning. 

K. Communication Strategy 

At the start of each school year Principals will be required to communicate through the first school 
newsletter to all members of the school community, including teachers, students, and parents, 
that the following policies and procedures are used in the school to promote safe schools and 
progressive discipline in the schools of the Board. In the school newsletter, community 
stakeholders must be informed that they may obtain copies of any procedure at the school, go 
on the board website or Ministry of Education website to obtain any current PPM. 

L. Monitoring and Review 

The Board will continue to monitor, review, and evaluate the effectiveness of board policies and 
procedures through indicators that were established in consultation with teachers, non-teaching 
staff, students, parents, school councils, their Special Education Advisory Committee, their Parent 
Involvement Committee, and service providers in the community. The Board will conduct a cyclical 
review of their policies and procedures in a timely manner. 

M. Superintendent of Education  

 
The Superintendent of Education shall have the powers and duties outlined in the Student 
Discipline Procedures.  
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