2018-2019

The Northwest Catholic
District School Board

“Living as
Joyful Disciples”

DAVID SHARP CHAIR OF THE BOARD
BRENDAN HYATT DIRECTOR OF EDUCATION
1

“Living as Joyful Disciples”

DIRECTOR’S ANNUAL REPORT 2018-2019
The Northwest Catholic District School Board
Director’s Message
It gives me great pleasure to
present to you the Annual
Director’s Report for The
Northwest Catholic District
School Board. This report
highlights the activities and
accomplishments
for the
2018-2019 school year.
The mission statement of the Board
articulates our core purpose, it is used
as a decision screen and this is reflected
in our priorities and our
accomplishments.
It is the mission of The Northwest
Catholic District School Board to
provide for students entrusted to our
care
excellence
in
Catholic
education in partnership with the
home, Church and community.

This year the Annual Report
highlights the accomplishments and
successes in the strategic priorities
identified in our multi-year strategic
plan:







Catholic Faith Formation
Promoting Well-Being
Achieving Excellence
Ensuring Equity
Public Confidence

our students so that they succeed
spiritually, academically, socially,
emotionally and physically.
As you review this Annual Report
please click on the links to our
website to explore further our
accomplishments and our next
steps.
Brendan Hyatt
Director of Education

As a Board we have benefitted from
the talents and support of our Board
of Trustees, our staff, our parent
community and the Ministry of
Education. We are indebted to them
as their commitment to serve has
benefitted our students.
The focus of all work within the Board
is a response to the call to support

Chair’s Message
Each year, the Northwest
Catholic
District
School
Board presents for your
review, the Director's Annual
Report. This year 20182019, our theme is "Living as
Joyful Disciples” “Vivre en
disciples joyeaux”.

The Northwest
Catholic District
School Board serves
the communities of
Dryden, Sioux
Lookout, Stratton,
Atikokan and Fort
Frances to Rainy
River. Our
communities span
over 12,000 square
kms of
Northwestern
Ontario.

“Although you have not seen
him, you love him; and even
though you do not see him now,
you believe in him and rejoice
with an indescribable and
glorious joy.” 1 Peter 1:8. As
members of the Board we lead
by example to show our students
the strength of unity by "Living as

Joyful Disciples" and always
using Gospel values as our moral
compass. We also acknowledge
the important role of justice and
solidarity with our Indigenous
peoples, our environment, the
poor and marginalized, and all
those who work to protect our
common global future.

About us
2017-2018 Facts
Schools
6
Students - 1310
Teaching Staff - 108
Support Staff
- 92

FTE - 107.22
FTE - 85.56

Class Sizes
92.3 % of primary classes 20 and under
100% of primary classes 23 and under
100% 3/4 combined classes under 23
19.0 average junior/intermediate class size
18.1 average ELP class

2018-2019 Facts
Schools
6
Students
- 1268
Teaching Staff - 112
Support Staff
- 90

FTE - 111.0
FTE - 84.0

Class Sizes
95.8 % of primary classes 20 and under
100% of primary classes 23 and under
100% 3/4 combined classes under 23
17.9 average junior/intermediate class size
16.8 average ELP class
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Strategic Priority: Catholic Faith Formation
Our coordinator/lead team finalized the alignment document for distribution to every classroom in the district. The model was
also shared with other directors in CODE to modify and utilize within their own distinct frameworks.
PULSE Ministries and LIVEdifferent led our students in musical worship to renew their faith and were a warm and welcome
addition to Catholic Education Week.
The development of the board produced “webseries” through the office of Catholicity, has diversified into several distinct
series. Catholicity: with Mr. Nerino covers both staff and student Catholicity accomplishments and daily Liturgical readings
from the board office in Dryden. The series Building Our Faith concentrates more on the dissection of Catholic themes,
traditions and practices for use directly as an instructional resource.
In celebration of the theme “Living as Joyful Disciples”, school staff, trustees, and board office staff participated in our annual
Faith Development Day. The south end was hosted in Fort Frances – The north end was hosted in Dryden – Danny Brock
and Alan Mallory were keynote speakers who discussed faith, motivation and overcoming obstacles.
Sacramental preparations facilitated by the office of the Catholicity Coordinator continue by working at arm’s length with
district parishes both for Eucharist/Reconciliation and Confirmation.
Pastoral Teams were formed at the Board and School level including Trustees to lead and support activities that enhance the
spiritual culture and climate throughout the Board. Meetings have brought enthusiasm for several initiatives including:
formation and continuation of parish youth groups, schools collecting more raw footage for production within our webseries,
participation in the OCSTA video contest, participation in the Knights of Columbus essay contest and group discussions on
revamping the next Faith Development Day using streaming technology to ease the need for traveling long distances for the
day.

Strategic Priority: Promoting Well-being
The Northwest Catholic District School Board will be an excellent provider of Catholic Education so our students are able to
succeed spiritually, academically, socially, emotionally and physically to be caring, responsible citizens and lifelong learners
This past year in the area of Mental Health the Board focused on increasing and enhancing supports to students through
services and programming. A resource directory for Mental Health and Addictions Services in Sioux Lookout was created
by the Mental Health Lead in part of creating clear pathways to care for mental health services. This directory has already
been completed for the Rainy River District and the directory for Dryden is currently in draft.
Through the Northern Supports Initiative Funding we received, we partnered with Kenora-Rainy River Child & Family
Services in Fort Frances to hire a school counsellor to support St. Michael School, St. Francis School and Our Lady of the
Way School. Through this same funding the board was able to partner with Firefly in Dryden to hire a school counsellor to
support students at St. Joseph School. Mental Health Services were expanded this year as an internal school counsellor
was hired to support students at St. Joseph School and Sacred Heart School. Our three Child and Youth Workers continue
to be a support to our students through consults with teachers regarding behaviours, facilitating psychoeducational groups,
presentations and supporting students by teaching them a variety of coping strategies and techniques.
To help support staff wellness, support staff from all schools received professional development in partnership with the
Mental Health and the Northwestern Health Unit on Compassion Fatigue, Burnout, Self-Care and Trauma-Informed
Practices.
The Board continued to support and implement social-emotional learning programs in the school. Professional
development on “The Social Express” a social skills program and “Cool School” an anti-bullying program, “Zones of Regulation” and “GoZen” took place for educators. All of our schools continue to have a strong focus on Mindfulness and are incorporating those practices into the classroom
As part of the Mental Health and Addictions Action Plan parent engagement was an area of focus. This year the Board held
three parent engagement sessions related to mental health. The sessions focused on Self-Regulation. They took place at
St. Michael School, St. Francis School and Sacred Heart School by presenters Tiffany Goulet, Kylee Childs and Devin
Stansfield. There was also professional development for staff on self-regulation at all schools.

3

“Living as Joyful Disciples”
THE NORTHWEST CATHOLIC DISTRICT SCHOOL BOARD

Page 3

Strategic Priority: Achieving Excellence
Students across the Board took part
in numerous experiential learning
opportunities in order to make
connections
between
course
content and its application to other
contexts.
Students benefited from a wide
array of opportunities inside and
outside of the classroom. These
expanded learning opportunities
included community-based, civic,
humanitarian, scientific, artistic and
cross-cultural
experiences.
Experiences were delivered on-site,
through the use of digital tools and
technologies (virtual experience),
and/or a combination of the two.
Some
of
these
experiences
included:
-New
Gold
Inc.
(classroom
presentations
on
rocks
and
minerals, mining);
-Tours of water-waste management
facilities;
-Partners in Research Canada
(cross-curricular virtual webinars);
-Experimental
Lakes
Area
(International
Institute
for
Sustainable Development);

-The Dryden Observer (classroom
presentation on
writing news
reports).
The
Technology
Embedded
Learning Teacher (TELT) continued
work with intermediate teachers and
students using the program “Career
Cruising” and “My Blueprint” to
support students’ pathways into high
school. Grade 8 days supporting the
transition of students into our local
high schools occurred last spring.
In
2018-19,
professional
development for teachers in the area
of mathematics was “at the elbow.”
The Math Facilitator and Student
Success Lead worked
in all of
TNCDSB’s schools to provide
individual and classroom support to
teachers.
In
2018-19,
teachers
were
introduced to Knowledgehook, a
formative math assessment tool
used to provide students with an
online program to support students
individual needs. In phase 2,
teachers will collect baseline data on
students, using

gap-closing strategies, and then
complete a second assessment to
see if students understanding has
improved. This program also allows
teachers to gain feedback on
students’ knowledge about specific
mathematical concepts instantly.
Students’ programming can be
differentiated to their individual
levels, which allows success for all
students.
Continued work in creating “Math
Talk” learning environments in all
classrooms continues to be a focus.
Demonstrating how Math Strings
can support “Math Talk” learning
environments will again be a focus
for our Math Facilitator and Student
Success Lead. This will support the
Ministry of Education’s “Focusing on
the Fundamentals of Mathematics”
initiative.

Strategic Priority: Public Confidence
The IT department was busy as usual this 2018-2019 school year. This
year we finished our network upgrades ahead of projected timelines.
We are very pleased to report that all
of our schools are now meeting and
exceeding the Ministries goal of
1mbps per student. This will enable
our staff and students to have lightning fast access to the internet enabling them to use more media and
feature rich applications. Moving our
network over also allowed us to upgrade our network security. With
larger bandwidth comes more attacks on our system. We are using
the latest and greatest in network
security to guard from such attacks.

then follow the students into the next
year until the devices are refreshed in
Grade 6 or taken with them as they
graduate grade 8. We feel strongly that
3 years is adequate refresh cycle
based on costs and the device’s life
expectancy with heavy use.

During the 2018/2019 school year
we have rolled out Chromebooks to
each Grade 3 classroom in our
Board. The plan going forward will
be to purchase new Chromebooks
yearly for Grade 3 and Grade 6
students. The Chromebooks will

We now have online attendance being
completed at each school for every
classroom. Teachers can take their
attendance via iPad, laptop or classroom computer. At a specific time each
day an email is generated and sent to
school Principals and Secretaries

Over the past summer, we refreshed
our school servers. We have moved
away from VMWare at the schools
replacing it with Microsoft Server 2016.
After rigorous testing, we are confident
that Microsoft server can support our
school. We will see some licensing
savings from this. We will still be running VMWare in our main datacenters
for the time being.

showing overall student attendance
for that particular date. If the Principal
is away from the school it becomes a
great tool for tracking student attendance.
We have also gone digital in terms of
registering students for school. In February during the Kindergarten registration week we moved to an online
school registration process. Parents or
caregivers can now register their children at anyone of our schools day or
night. The online registration process
also allows secretaries to enroll students into our student information
system with greater speed and accuracy.
Development of Responsive, Balanced
Budget
Planning to use Available Resources to
Achieve Priorities
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EQAO Results
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Strategic Priority: Public Confidence

 The Board’s budget process ensures that resources are put in place to meet Board priorities.
 The 2018-19 budget was a deficit budget of ($101,749), which included the addition of a Behav






ioural Lead, Speech-Language Pathologist and a School Counsellor, funded by the new MultiDisciplinary Team funding from the Ministry.
In order to align with the Ministry’s focus on the Fundamentals of Math Strategy, and provide
additional teaching support within the schools, part-time Numeracy Teachers and Student
Achievement Teachers were added at most schools. The Board also focused on the continued
expansion of the French Immersion program, adding grade four at Sacred Heart School and St.
Michael’s School.
Local Priorities funding continued, which funded the continuation of increased Special Education
EA time of 3.2 FTE; increased speech assistant time of 0.5 FTE (shared between three schools);
increased Special Education Resource Teacher positions of 1.3 FTE; increased secretarial time
at Our Lady of the Way School to support the school staff; an additional Technical Support Specialist to support the higher technology needs of the schools and Board Offices.
Capital projects included a new playground at St. Joseph’s School, continued lighting fixture
upgrades, a new PA system at Our Lady of the Way School, mechanical upgrades at several
schools, and bathroom and painting upgrades.
A strong focus was placed on preventative maintenance of facilities and equipment

2018-2019
Board
Budget

The Board prioritized the
new consolidated school
project in 2018-2019 with
the commencement of
construction of St. Mary
School. Other capital
spending included a
playground upgrade,
completion of a calming
space renovation and
painting and bathroom
renewal. A focus was
placed on projects
identified to improve
safety, health and
wellbeing of students.
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Schools of Hope

Strategic Priority: Ensuring Equity
The seven tenets from the equity continuum supported our Catholic virtues and helped to
enhance equity and inclusiveness in all of our schools. Continuing to identify systemic barriers and bias through a Christ centered environment will promote inclusive environments
in all of our schools in The Northwest Catholic District School Board.
The Northwest Catholic District School Board’s ongoing commitment and efforts to promote and meet the goals for equity have included:

 Work done by the Indigenous Education Lead to help create inclusive learning environments for all learners based on local First Nation and Metis communities’ cultures and
histories.

 PD opportunities were provided where staff explored the connection between Indigenous ways of knowing and the importance of engaging Indigenous community members in the teaching and learning of Indigenous histories, cultures, perspectives and
contributions. As part of Ontario’s Curriculum Response to the Calls to Acton to the
Truth and Reconciliation Commission, TNCDSB provided Cultural Competency training for all staff through the Ontario Federation of Indigenous Friendship Centres.

 Continue to develop and sustain meaningful relationships with First Nation, Metis and
Inuit communities to build strong partnerships that provide inclusion among all stakeholders. The voices of the FNMI Advisory Committee and communities will continue to
lead us in making meaningful change in Indigenous Education within TNCDSB.

 Incorporate Indigenous perspectives within schools’ “Wellness Day” and “Parent Engagement Events”. Through community connections and presentations, we continue
to explore Indigenous Peoples’ views on health and wellness and the importance in
finding balance of mind, body, spirit and emotions.

 Through the Indigenous partnership project with the NWHU as well as Board Action Plan
on Indigenous Education, teachers were supported with new Indigenous Education
resources entitled Take Action for Reconciliation.

 The Mental Health Lead worked with a steering committee and the Catholicity Coordinator to revise the Crisis Response Protocol to our Tragic Events Protocol. The goal was
to make the protocol user-friendly in the event of a tragic event but outline all of the
necessary steps to support staff through a mental health lens. The Mental Health
Lead is representing TNCDSB at the Situation Table, the Diversity Committee and the
Anti-Human Trafficking Coalition for our area.
Continuing our work using the “Equity Continuum: Action for Critical Transformation in
Schools and Classrooms” occurred during the 2018-19 school year. Schools focused on
areas that included: classroom climate and instruction, school climate, student voice and
space, family/caregiver-school relations, school leadership, community connections, cultures of professional development.
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Mission Statement
It is the Mission of The Northwest Catholic District School Board to provide for students entrusted to our care excellence
in Catholic Education in partnership with home, church and community.
Our Vision
The Northwest Catholic District School Board will be an excellent provider of Catholic Education so our students are able to succeed spiritually,
academically, socially, emotionally and physically to be caring, responsible citizens and lifelong learners.
Our Values
The Northwest Catholic District School Board believes:
All children are created in the image and likeness of God.
In the provision of excellence in education and a love of learning based on Catholic values; and to respond to our global environment n a manner reflective of the teachings of Jesus Christ.
Love of God
Respect for Life
Service
Integrity
Fairness
Honesty

Responsibility
Compassion
Forgiveness
Caring
Humility

Our Multi-year Strategic Plan
2019-2022 available online at
www.tncdsb.on.ca

2018-2019 Board of Trustees

Cathy Bowen

Kathy Bryck

Peter Marshall

Don Marquis

Cathy Piotrowski

Sioux Lookout

Dryden

Dryden

Fort Frances

Fort Frances

Genny Jourdain

Jim Kulchyski

Teresa Larson

Fort Frances

Sioux Lookout

Atikokan

David Sharp
Rainy River District
West End
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