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DIRECTOR’S ANNUAL REPORT 2019-2020
The Northwest Catholic District School Board
Director’s Message
It gives me great pleasure to
present to you the Annual
Director’s Report for The
Northwest Catholic District
School Board. This year has
presented
unprecedented
challenges as we learned to
navigate our way through the
COVID-19 pandemic. It has
also
presented
us
with
opportunities to evaluate unique
ways to deliver learning and
support to our students. This
report highlights the activities
and accomplishments for the
2019-2020 school year.

lence in Catholic education in partnership with the home, Church and community.

The mission statement of the Board
articulates our core purpose; it is used as
a decision screen and this is reflected in
our priorities and our accomplishments.
It is the mission of The Northwest
Catholic District School Board to provide
for students entrusted to our care excel-

As a Board we have benefitted from
the talents and support of our Board
of Trustees, our staff, our parent
community and the Ministry of
Education. We are indebted to them
as their commitment to serve has
benefitted our students. Their unwa-

This year the Annual Report
highlights the accomplishments and
successes in the strategic priorities
identified in our multi-year strategic
plan:







Catholic Faith Formation
Promoting Well-Being
Achieving Excellence
Ensuring Equity
Public Confidence

vering
commitment
to
Catholic Education has certainly
made pivoting to a new reality in
education easier.
The focus of all work within the
Board is a response to the call to
support our students so that they
succeed spiritually, academically,
socially,
emotionally
and
physically.
As you review this Annual Report
please click on the links to our
website to explore further our
accomplishments and our next
steps.
Brendan Hyatt
Director of Education

Chair’s Message
Each year, the Northwest
Catholic District School Board
presents for your review, the
Director's Annual Report. This
year 2019-2020, our theme is
"Igniting Hope” “Allumer la
flame
de
l’espérance”,
“Gaa-ando-bagosendamang “.

“May the God of hope fill you with
all joy and peace in believing, so
that you may abound in hope by the
power of the Holy Spirit (Romans
15:13). As members of the Board
we lead by example to show our
students the strength of unity by
"Igniting Hope" and always using
Gospel values as our moral
compass.

We
also
acknowledge
the
important role of justice and
solidarity with our Indigenous
peoples, our environment, the
poor and marginalized, and all
those who work to protect our
common global future. Igniting
hope is always our aim in Catholic
Education but it takes on an even
greater importance during this
time of uncertainty and stress.

About us
2018-2019 Facts
The Northwest
Catholic District
School Board serves
the communities of
Dryden, Sioux
Lookout, Stratton,
Atikokan and Fort
Frances to Rainy
River. Our
communities span
over 12,000 square
kms of
Northwestern
Ontario.
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2019-2020 Facts

Schools
6
Students
- 1268
Teaching Staff FTE - 111.0
Support/Admin Staff FTE – 111.7

Schools
6
Students
- 1257
Teaching Staff FTE - 97.6
Support/Admin Staff FTE – 112.5

Class Sizes
95.8 % of primary classes 20 and under
100% of primary classes 23 and under
100% 3/4 combined classes under 23
17.9 average junior/intermediate class size
16.8 average ELP class

Class Sizes
90.5 % of primary classes 20 and under
100% of primary classes 23 and under
100% 3/4 combined classes under 23
18.77 average junior/intermediate class size
19.7 average ELP class
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Strategic Priority: Catholic Faith Formation
School Outreach—Pastoral Teams both at the Board and School level continued to lead and support activities that enhanced
the spiritual culture and climate throughout the school year. While full team meetings were hampered by job action in the
winter and staff shortages overall, ongoing outreach to these school representatives enables communication and resource
sharing, resource development and liturgical scheduling to continue uninterrupted. The effective practices and important
work of our school Pastoral Teams were supported and appreciated by all.
Faith Day Professional Development—All system staff were called to join in faith formation activities, liturgies, and keynote
addresses on November 22nd. Mass was celebrated by Father Berchmans Francis at St. Mary’s Parish in Fort Frances with
staff attending from Our Lady of the Way, St. Francis, St. Michael’s, St. Patrick’s and the Fort Frances Board Office. Keynote
speaker for the south-end event was Alan Mallory, a mechanical engineer, college professor and mountaineer who has
scaled Mt. Everest with his family. The north-end festivities featured mass celebrated by Father Stephen Chilaka at Sacred
Heart Parish in Sioux Lookout with staff from Sacred Heart, St. Joseph’s and the Dryden Board Office attending. Our
keynote, Steve Bell, a world-renowned musician, shared the day with us in song,
storytelling and igniting our passion for
faith and reconciliation.
Resources and Remaining Connected During the Pandemic—In unprecedented times,
we moved forward with Catholic Education Week in an online format. Many teachers
submitted items to be featured across the district on “Catholicity: with Mr. Nerino @
HOME!” Michael was invited to several Google Meets to talk with students about the
importance of C.E.W. Staff, clergy, administration and trustees from around the district
submitted prayer videos to participate in our first annual Virtual Living Rosary. Read
alouds for four of the fifteen story books for C.E.W. were recorded in Michael’s
basement and viewed thousands of times each by parents, students and teachers
around our province. In all, the OCSTA was very pleased with our roll out of a virtual
Catholic Education Week and our small
provincial committee of devoted educators was commended by the Trustee’s Association.

Strategic Priority: Promoting Well-being
The Northwest Catholic District School Board will be an excellent provider of Catholic Education so our students are able to
succeed spiritually, academically, socially, emotionally and physically to be caring, responsible citizens and lifelong learners.
In September of 2019, all schools participated in Mental Health and Well-Being professional learning. The Mental Health
Team facilitated three breakout sessions that focused on mental health and well-being as well as and self-care. In May of
2020, support staff at all schools were given the opportunity to work through the Mental Health Literacy Modules developed by
School Mental Health Ontario. These online modules provide all educators with an opportunity to familiarize themselves with
the latest research and proven approaches that best support children’s mental health and well-being.
A new electronic database was purchased at the beginning of the 2019-2020 school year. The new, secure PIMSY database
allowed our Student Counsellors and Child Youth Workers to record all mental health information in a safe and secure location. In January, after a great deal of training and much anticipation, the team was finally able to fully utilize this new database.
Social and Emotional Learning Programming continued to be a priority this year in our Board. The Child and Youth Workers
and School Counsellors offered a variety of programming that focused on life skills, social skills as well as fostering resilience.
These programs included, but were not limited to social skills, cooking skills, a Lego club, an Art club, Friends Resiliency,
GoZen for anxiety, Roots of Empathy, yoga and mindfulness practices, a Doodle Club, Self-Esteem, Zones of Regulation, Social Express and Cool School.
During the COVID pandemic, the Mental Health Team was tasked with moving all supports to telephone and/or online. The
School Counsellors offered virtual counselling services to students on their caseloads and the Child and Youth Workers offered check-ins to students online. Staff also attended various mental health webinars facilitated through School Mental
Health Ontario.
Children’s Mental Health Week and Catholic Education Week both took place during the first week of May. The Board’s Mental
Health Team as well as our community partners developed and provided staff with resources, video clips and activities to support their students’ mental health. This information was shared out via email to staff and posted on the online school and Board
Facebook pages for parents.
Beginning last spring, the Mental Health Lead initiated Staff Wellness Challenges that took place once a month. This was a
voluntary challenge that had staff focus on their own mental health and well-being. At the end of the month, one staff member
was selected and won a prize. We had over thirty people on average participate in the monthly challenges.
The Board continues to be committed to supporting the development and well-being of the whole child as well as enhancing
and promoting a culture that supports the well-being of all. The Northwest Catholic District School Board continues to work at
strengthening and sustaining positive and productive partnerships with all families as well as community agencies.

Page 2 3

THE NORTHWEST CATHOLIC DISTRICT SCHOOL BOARD

Page 3

Strategic Priority: Achieving Excellence
Sustained Development Goals:
Promote a culture of high expectations for staff and students to realize their academic potential.
Provide/support all staff with strategies and tools to help students/staff maximize their academic achievement.
The Northwest Catholic District School Board continues to develop and sustain meaningful relationships with First Nation and Metis communities to build strong partnerships with Elders, Senators, and Knowledge Keepers. Through
these community connections, we continue to infuse Indigenous perspectives and enrich students learning in schools
and classrooms. Schools continue to participate in Orange Shirt Day, Treaties Recognition Week, Louis Riel Day,
Gagwe-gikendamaawiziwin, Fall Harvest, Water Walks, and National Indigenous History Month. All staff across the
Board participated in Indigenous Cultural Competency Training.
TNCDSB continues to work towards honouring the Truth and Reconciliation Call to Actions 62.1 and 63.3, “as we build
student capacity for intercultural understanding, empathy and mutual respect and provide curriculum on residential
schools, treaties, and Indigenous people’s historical and contemporary contributions to Canada.”
The work of the Experiential Learning Lead is to support students’ ability to reflect and think about how learning experiences apply to their daily life. Students across TNCDSB participated in many Experiential Learning opportunities in
order to make connections between course content, and its application to other contexts. Students are provided with
authentic learning experiences so that they might further explore and reflect upon their interests, strengths, and skills
in determining their future career and life aspirations.
Activities were designed to move students through the Experiential Learning Cycle of participating, reflecting and applying what they learn in to new contexts. TNCDSB had many classes taking part in classroom workshops and activities supporting their understanding of future pathways.
Some of the experiences that students took part in were:



Students in grades 5 and 6 attended the “Echoes in the Ice: Finding Franklin’s Ship'' exhibition at the Fort Frances
Museum and Cultural Centre;



Medical laboratory technologists from Riverside Health Care spoke to grade 8 students at St. Francis School
about cells, cell systems and science-related careers in health care;



Two teachers from St. Joseph School received coding training at Margaret Couchenour School in Vermillion Bay;



Skilled trades classroom presentations were provided for intermediate students at St. Patrick’s School;



Emma Kunkel a Graduate Student from Texas Tech University (Department of Biological Sciences) connected
with a grade 1 class at Sacred Heart School via Zoom video as part of their bat inquiry they were completing for
science curriculum expectations.

The Math Facilitator and Student Success Lead worked collaboratively to support all of TNCDSB’s schools. The Board
Learning Plan focused on Math Strings / Math Talks, open problems, and strategies around the assessment of mathematics.
The Knowledgehook assessment tool expanded to 30 teachers across TNCDSB and continued to support teachers in
providing both diagnostic and formative assessment on their students. A group of teachers also began using the online
program called Math Up. This tool offered a robust set of focused tools to help build capacity in teaching mathematics
through professional learning for both teachers and administrators. It empowers teachers and principals with the
knowledge and processes to build a successful math learning environment and school math culture.
Continued work in creating balanced math classrooms that focus on “Math Talk” learning environments, continues to
be a focus at TNCDSB. This supports the Ministry of Education’s initiative on supporting the fundamentals of Mathematics.
The Technology Embedded Learning Teacher (TELT) worked with all teachers supporting them in the utilization of
Google Classroom and Seesaw. These two platforms were integral to ensure that students were provided with learning
during school closures last spring. Google Classroom and Seesaw will continue to be utilized in our Virtual Classrooms
and in the circumstance where classrooms or schools are required to pivot to a synchronous learning environment .
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Strategic Priority: Public Confidence
This year the IT department has focused on providing students and staff with improved access to technology while
also being mindful of how the technology is being used. In conjunction with our Board’s Multi-Year Strategic Plan,
the IT department was able to support our strategic Priorities of Catholic Faith Formation, Achieving Excellence,
Ensuring Equity and Supporting the Mental Health and Well Being of Staff and Students through the use of technology.
We continued our Chromebook rollout. Every grade 3 and grade 6 student in our Board received a Chromebook.
The students will have ownership of their Chromebooks for three years, and will be their responsibility to take care
of. When students graduate from TNCDSB they will take their Chromebook with them. Students are receiving training on how to use their Chromebook as well as how to use the G Suite apps and Google Classroom.
Continuing on with our Google adventure we will have investigated migrating our aging on-premise Exchange server to Google Mail in the cloud. This will enable our staff to utilize the google ecosphere to its fullest potential. With
moving to a new email system, we will also be updating our administration workstations from Windows 7 to Windows 10 and to Microsoft Office 2016 in the 2020-2021 school year.
In March, it was announced that Schools and the Board offices would be closed due to COVID 19. The IT department really stepped up during this time. With the help of our MISA Data Coordinator, TeLT, School Principals,
Technical Support Specialists and support from our Senior Administration team, we were able to loan students over
400 Chromebooks to take home to continue their studies through distance learning. While we were rolling out the
devices we also learned that many staff and students are without internet connections. We worked with TBayTel
and have rolled out over 60 hot spots connecting staff and students. This helped our students to continue to
achieve excellence, allowed the Board to provide equity to our staff and students and promote well-being. Technology also allows us to continue to practice our faith. One example is our Catholic Churches have provided live
stream masses and being able to “attend” mass online helps to enhance our connections between home, parish
and school.
We have piloted 2 Google Meet - Large Meeting Room systems for virtual learning and virtual assemblies in our
schools. This technology allows our students to attend school celebrations and presentations virtually and view on
their classroom smartboard or personal Chromebook. We are planning on utilizing this technology more and more
in the future.
This past summer the Board had purchased enough Chromebooks to cover any gaps so that each student in
grades 1 - 8 will have their own Chromebook assigned. We have also deployed iPads to all our kindergarten students.
We had invested in a VPN server many years ago for secure remote access for staff. We have set up most School
and Board Office administration with VPN access to our network. This enables them to work safely from home
while securely accessing all the network resources that are available to them while in Schools or Board offices.
This has allowed us to keep in communication with parents and community stakeholders ensuring public confidence.
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Strategic Priority: Public Confidence
The Board’s budget process ensures that resources are put in place to meet Board priorities.

 The 2019-20 budget was a surplus budget of $111,159, which included the continuation of a

Behavioural Lead, Speech-Language Pathologist and a School Counsellor, funded by the
Multi-Disciplinary Team funding from the Ministry.

 The Board focused on the continued expansion of the French Immersion program, adding grade

five at Sacred Heart School and St. Michael’s School, and continued its support of Special
Education with additional Education Assistant FTE.

 Local Priorities funding was discontinued, but the Board continued funding the increased Special
Education EA time of 2.2 FTE; increased speech assistant time of 0.5 FTE (shared between
three schools); increased Special Education Resource Teacher positions of 1.3 FTE; increased
secretarial time at Our Lady of the Way School; and, the additional Technical Support Specialist
to support the higher technology needs of the schools and Board Offices.

 Budgeted capital projects included continued lighting fixture upgrades, a new fire and security
system at Sacred Heart and Our Lady of the Way Schools, mechanical upgrades at several
schools, and bathroom and painting upgrades.

 A strong focus was placed on preventative maintenance of facilities and equipment.

2019-2020
Board
Budget

The Board prioritized the
new consolidated school
project in 2019-2020 with
the completion of
construction of St. Mary
School. As a result of the
pandemic, many capital
projects were deferred or
only partially completed.
Engineering work on
replacement fire and
security systems at 2
schools was completed,
as well as planning for
parking improvements at
St. Joseph’s School.

Pupil accommodation,
$3,260,113

Administration,
$2,260,354

Transportation,
$1,455,248
School
Generated
Funds,
$375,000

Instruction,
$18,033,657
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Schools of Hope

Strategic Priority: Ensuring Equity
The seven tenets from the equity continuum supported our Catholic virtues and helped to
enhance equity and inclusiveness in all of our schools. Continuing to identify systemic barriers and bias through a Christ centered environment will promote inclusive environments
in all of our schools in The Northwest Catholic District School Board.
The Northwest Catholic District School Board’s ongoing commitment and efforts to promote and meet the goals for equity have included:

 The Board continues to explore the connection between Indigenous ways of knowing

and the importance of engaging Indigenous community members to connect student
learning to the local histories and cultures of the First Nation and Métis communities.

 TNCDSB has entered into a partnership with Waking up Ojibwe - Anishinaabemodaa.

This is a joint initiative shared by RRDSB, Seven Generations and SayITFirst and
sponsored by the Ministry of Education. TNCDSB is the first board selected in the expansion of the Anishinaabemodaa project. This initiative will help to materially improve
our delivery of Anishinaabemowin by use of state of the art technology teaching tools
and new media utilising locally and professionally developed content.

 All TNCDSB staff participated in professional development that focussed on Indigenous

Cultural Competency Training Cycle 2. As a continuum of learning that was built on
from Cycle 1, the historical narrative was explored with efforts to re-frame the relationship between Indigenous and non-Indigenous peoples.

 Read & Write board-wide subscription lets everyone read, write and express themselves
more confidently and independently. This software is good for all students and essential for some. Anyone with a Board Google account has immediate access to Read &
Write upon login, including students and staff.

 1:1 device rollout in the Spring of 2020, makes assistive technology available to all stu-

dents. Prior to this rollout, students with identified exceptionalities were able to access
individualized assistive technology with a recommendation from a professional. The
1:1 devices enable students with special education needs who do not have a diagnosis to access Chromebooks & iPads.

 TNCDSB uses a model of full inclusion. The sole placement option for students is within
the regular classroom with varying levels of support (indirect Service, resource assistance & withdrawal). We have no segregated/partially segregated classrooms.

TNCDSB schools will continue to support a positive safe school climate that fosters and
promotes equity, inclusive education and diversity. By sharing effective practices and resources within our schools, collaborative learning between staff and community partners
will benefit students on a daily basis.
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DIRECTOR OF EDUCATION

BRENDAN HYATT

The Northwest Catholic DSB
555 Flinders Avenue
Fort Frances, Ontario P9A 3L2
Phone: 807-274-2931
Fax: 807-274-8792
bhyatt@tncdsb.on.ca

Our Multi-year Strategic Plan
2019-2022 available online at

www.tncdsb.on.ca

Mission Statement
It is the Mission of The Northwest Catholic District School Board to provide for students entrusted to our care excellence
in Catholic Education in partnership with home, church and community.
Our Vision
The Northwest Catholic District School Board will be an excellent provider of Catholic Education so our students are able
to succeed spiritually, academically, socially, emotionally and physically
to be caring, responsible citizens and lifelong learners.
Our Values
The Northwest Catholic District School Board believes:
All children are created in the image and likeness of God.
In the provision of excellence in education and a love of learning based on Catholic values;
and to respond to our global environment in a manner reflective of the teachings of Jesus Christ.

Love of God
Honesty

Respect for Life

Responsibility

Service

Compassion

Integrity
Forgiveness

Fairness
Caring

Humility

2019-2020 Board of Trustees

Cathy Bowen

Kathy Bryck

Sioux Lookout

Peter Marshall

Don Marquis

Cathy Piotrowski

Dryden

Dryden

Fort Frances

Fort Frances

Genny Jourdain

Jim Kulchyski

Teresa Larson

Fort Frances

Sioux Lookout

Atikokan

David Sharp
Rainy River District
West End
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